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Leadership Council Meeting 
 

Wednesday February 25, 2026, 3:30-5:00 p.m. 

 
ZOOM LINK 

MEETING ID: 880 7537 6016  |  PASSCODE: 768695 
 

1. Welcome, Roll Call, & Announcements 3:30-3:35 Info 

2. Additions/modifications to the agenda 3:35-3:36 Info/Action 

3. Public Comments for items not on agenda (2 mins) 3:36-3:41 Info 

4. FUNDING 

a. HUD CoC NOFO Update 
b. HHAP Updates— Amendments/Reallocations, HHAP 2 

& 3 Expenditure, HHAP Youth Set-Aside  
c. Bezos Family First Award 

 

3:41-3:50 

3:50-3:55 

3:55-4:00 

 

Update/Action 

Action 

Info 

5. PLANNING 
a. HIC/PIT Update 

 

4:00-4:05 

 

Info 

6. SYSTEM COORDINATION 
a. CARS Policy Revisions 
b. Inactive Clients Policy 

c. SAVE: Systematic Alien Verification for Entitlements 
Overview 

 

 
4:05-4:10 

4:10-4:15  
4:15-4:30 

 
Action 

Action 
Info 

7. GOVERNANCE 
a. Monitoring & Evaluations: Compliance Letter Request 
b. Performance Outcomes 

 
4:30-4:35 

 
4:35-4:45 

 
Action 

8. HMIS 

a. Data Reporting Updates 

 
4:45-5:00 

 
Info 

9. ADJORN 
5:00  

Attachments: Please refer to PDF number system. 

1. Feb. 2026_ LC Federal Litigation Update Memo  Pg. 2 

2. LC Agenda Memo Pg. 6 

3. CARS Policy & Procedures Manual Pg. 12 

4. CARS Inactive Clients Policy Pg. 60 


