Leadership Council Meeting
Wednesday, February 22", 2023 | 3:30 PM - 5:00 PM
Join Zoom Meeting
https://us02web.zoom.us/j/88112209687
Call In: +16699006833 Meeting ID: 881 1220 9687

Agenda
1. Welcome, introductions, & announcements Info
2. Additions/modifications to the agenda Info/Action
3. Public comment on items not on the agenda (2 mins) Info
4. Membership Recommendation (7min) Info/Action
a. Interim Category 1 Seats: Mayor Velasquez, Mayor Casey
b. Interim Co-Chair: Supervisor Kosmicki
5. Consent Agenda (5min) Action

a. December 2022 Leadership Council minutes
b. January 2023 Housing Pipeline Minutes
6. Health & Housing Incentive Program (HHIP) Update: Info
a. Central Coast Alliance for Health (7mins)
b. Blue Anthem (7 mins)

7. Outreach Standards (15 mins) Info/Action
RHNA Summary (7 min) Info
9. CoC Updates (30 min) Info/Action
a. HHAP 3 RFP
b. CARS Evaluation Proposal Recommendation
c. Governance Update
d. Youth Coordinated Entry Systems Tool
e. Year 2 Action Plan Update

10. Encampment Resolution Fund Update: Info
a. City of Salinas, County of Monterey

Next Leadership Council Meeting: April 26™, 2023 - 3:30 — 5:00 pm

Attachments:

1. December 2022 Leadership Council Minutes...............covvvnennnn.. Pg. 2

2. January 2023 Housing Pipeline Minutes..............c.ccovvieiiiinnnn... Pg. 6

3. CCAH Presentation.......c.evueeiuieiiee ettt eeeeereeieeaeennenns Pending
4. Blue Anthem Presentation............o.vvvveiiiiiiiiiiiiiiiiiieieeieeennn, Pg. 10

5. Outreach Standards & Implementation Memo............................. Pg. 15

6. HHAP 3 REP ..o Pg. 40

7. Governance Committee Action Plan......................oooiinn, Pg. 54

8. Year2 Action Plan............ccoooiiiiiiiiiiiiii e Pg. 55
*Please refer to the adobe page numbering system instead of individual documents


https://us02web.zoom.us/j/88112209687

