Leadership Council Meeting

Wednesday, June 22", 2022 | 3:30 PM —5:00 PM

Join Zoom Meeting
https://us02web.zoom.us/}/81182927826
Call In: +1669-900-6833 Meeting ID: 811 8292 7826

Agenda

1. Welcome, introductions, & announcements - Info
2. Additions/modifications to the agenda - Info/Action
3. Public comment on items not on the agenda (2 mins) - Info
4. Consent Agenda - Action

a. April 27,2021 Leadership Council minutes

b. Year 1 Progress Report
5. Emergency Shelter Guidelines - Info/Action
6. Homeless Housing Assistance and Prevention Program Round 3

Public Comment - Info/Action

7. Shelter Cove Reallocation - Info/Action
8. Youth Homelessness Demonstration Program Recommendations - Info/Action
9. LMH Governance Update 2022 - Info/Action
10. CoC Updates - Info

a. Racial Disparity Analysis

b. Homeless Summit

c. Homeless Housing Incentive Program

d. Year 2 Action Plan
11. Youth Homelessness Demonstration Project - Info/Action

a. Coordinated Community Plan — Kai Reynolds
12. Adjourn

Attachments: LMH Governance, Emergency Shelter Guidelines, LMH Webinar Registration, Racial
Disparity Analysis


https://us02web.zoom.us/j/81182927826

