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Leadership Council Meeting 
 

Wednesday, August 4, 2021 |   1:30 PM – 3:00 PM 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/83467709890 

Call In: +1 669 900 6833 | Meeting ID: 834 6770 9890 

 

Agenda  

 
1. Welcome, introductions, & announcements - Info 

 

2. Additions/modifications to the agenda - Info/Action 

 

3. Public comment on items not on the agenda (2 mins) - Info 

 

4. Consent Agenda 

a. June 4, 2021 Leadership Council Minutes (attached) 

b. CARS Updated Policies and Procedures (attached) 

c. Emergency Housing Voucher Policy and Procedures 

(attached) 

d. Lead Me Home Plan June 2021 – 2026 (attached) 

 

- Action 

  

5. CoC Updates 

a. Continuum of Care NOFA 

b. Youth Homeless Demonstration Program NOFO 

c. Project RoomKey  

d. Project HomeKey 

e. HHAP r3 & r4 

f. People living in Vehicles 

g. Clean-ups across Monterey County 

 

- Info 

 

 

 

 

 

6. HEAP Spenddown - Info 

 

 

 

 

 

Attachments: 

 

4a. June 4, 2021 Leadership Council Minute  

4b. CARS Updated Policies and Procedures  

4c. Emergency Housing Voucher Policy and Procedures  

4d. Lead Me Home Plan June 2021 – 2026  

  

 

https://us02web.zoom.us/j/83467709890

