
 

 

Leadership Council Meeting 
 

Wednesday, February 3, 2021 |   1:30 PM – 3:00 PM 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/83467709890 

Call In: +1 669 900 6833 | Meeting ID: 834 6770 9890 

 

Agenda  
 

1. Welcome, introductions, & announcements - Info 
 

2. Additions/modifications to the agenda - Info/Action 
 

3. Public comment on items not on the agenda (2 mins) - Info 

 
4. Consent Agenda - Action  

a. December 2, 2020 Leadership Council Minutes (attached)   

 

5. Continuum of Care Brief Updates - Info 
a. Funding Updates 

a. CoC NOFA  

b. Homekey Round 2 
c. HHAP Round 2 

b. Rapid Re-Housing Systems Build 

c. Youth Coordinated Entry System Build 

d. Project Roomkey 
e. Sanitation Stations 

 

6. Chinatown Navigation Center/Sprung Shelter (Megan Hunter) 
 

7. SHARE Center (Laurel Street Navigation Center)  

a. Construction (Lauren Suwansupa) 
b. Operation (Megan Hunter) 

 

8. Appointment of Salinas Mayor, Kimbley Craig  - Action  

 

9. HEAP Expenditures Discussion, consideration of re-allocation - Info/Action 

  

  

Attachments: 

4a. December 2, 2020 Leadership Council Minutes. 

 

 

 

https://us02web.zoom.us/j/83467709890

