
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible for:

 1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

 2. Ensuring all questions are answered completely.

 3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

 5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

 6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question.  This will be identified in the question.

 - Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: CA-506 - Salinas/Monterey, San Benito Counties
CoC

1A-2. Collaborative Applicant Name: Coalition of Homeless Services Providers

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Coalition of Homeless Services Providers
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings.  Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and

(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
electing CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes No

Local Jail(s) No No

Hospital(s) Yes Yes

EMT/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes No

Youth Advocates No No

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers No No

Domestic Violence Advocates Yes No

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No

LGBT Service Organizations Yes Yes

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes No

Homeless or Formerly Homeless Persons Yes Yes

Other:(limit 50 characters)
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Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.
(limit 1000 characters)

The CoC is comprised of a broad array of organizations and groups involved in
the regional effort to end homelessness.  Two specific examples are:
Chinatown is the largest concentrated homeless encampment area in the CoC.
The Chinatown Homeless Action Team and the Salinas Downtown Community
Board are comprised of homeless service providers, street homeless, affordable
housing developers, local business, city and county staff and other
stakeholders.  Input is solicited to address immediate and long term needs and
solutions.
The Veterans Interdisciplinary Group is comprised of case managers of
homeless Veteran program that meet to manage cases and share client input.
This information travels upstream to the Veterans Action Team which is
comprised of decision makers and the CoC representative who work together
on policy and procedural issues in order to benefit homeless Veterans.  Input
and recommendations then flow to the CoC and are used to adjust, add or
modify programs.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

In early 2017, the CoC Board restructured its membership composition to
strengthen local efforts & increase regional collaboration. Membership is now
comprised of 3 categories.  Category 1 voting members are comprised of
jurisdictional mayors or councilmembers appointed by the Mayors Association,
Homeless liaison appointed by the Office of Education, Members of the
Board(s) of Supervisors and the Executive Director of the Housing Authority.
Category 2 voting members are comprised of homeless representatives, faith
communities, philanthropy, affordable housing developers, homeless service
providers and homeless health care.  Category 3 non-voting members
represent the Health Department, Dept of Social Sevices and Health and
Human Services.  Annual solicitation is achieved through a contact list of
approx. 300 organizations, groups, jurisdictions, advocates and interested
individuals.  The public is encouraged to attend meetings to become familiar
with efforts & outcomes of the board.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
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CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017.  The response must
include the date(s) the CoC made publicly knowing they were open to
proposals.
(limit 1000 characters)

The Collaborative Applicant shares CoC information to a contact list of
approximately 300 organizations, groups, jurisdictions, advocates and
interested individuals.  The CA records contact information for any organization
who has expressed interest in applying for funds.  On 7/17/17, the CA issued an
email notice to the contact list of 300 providing information about the NOFA
release.  On 7/19/17, the CoC published NOFA information on the CA
Facebook and website.  On 7/20 & 7/27/17, published newspaper notices in
both counties within the CoC.  On 7/31/17, the CA conducted a NOFA technical
assistance session for all interested parties which included an overview of the
funding process, housing priorities and the scoring and ranking process.  The
technical assistance session information was included in all published notices.
The CA provides individualized face-to-face technical assistance to new project
applicants as well as renewal applicants.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,

unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;

planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the

CoC's geographic area.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program No

Housing and service programs funded through Department of Justice (DOJ) resources Yes

Housing and service programs funded through Health and Human Services (HHS) resources Yes

Housing and service programs funded through other Federal resources Yes

Housing and service programs funded through state government resources Yes

Housing and service programs funded through local government resources Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the  interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.
(limit 1000 characters)

The one local ESG recipient, City of Salinas, consults with the CoC in the
development of written standards for providing ESG support. Standards include,
but are not limited to; program eligibility, mechanisms to reduce service
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duplication, Coordinated Entry requirements and standards for determining the
type and duration of housing stabilization services.  In 2016, the State of
California implemented a complete ESG redesign.  The City of Salinas agreed
to become the Administrative Entity for all ESG funds, not just city limited
entitlement, for the entire CoC.  The CoC and the ESG recipient meet almost
weekly to develop local priorities, craft RFP’s, provide technical assistance and
conduct monitoring activities.  Through this very effective partnership, the CoC
was able to secure almost $1 million in homeless assistance in the form of rapid
re-housing, homeless prevention, street outreach and emergency shelter
support.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.
(limit 1000 characters)

The CoC adheres to state laws protecting location and identify of DV housing
and victims.  Unique identifiers are used for case coordination between victim
service providers and homeless assistance providers. CoC victim service
providers are often homeless housing providers which facilitates an easy
access to either victim services or housing services.  Lethality assessment
helps clients select among housing options.  Safety plans, housing in units with
security, transportation, medical care, legal services, Dept. of Justice victim’s
assistance and alerts from the District Attorney when abusers are released all
help ensure safety.  Free cell phones, protected mailboxes, in-home training
and finance planning help client’s bridge into the community.  Special attention
is paid to meeting the special needs of human trafficking victims.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

Through the Coalition of Homeless Services Providers, the CoC provides
Coordinated Entry (CE)  training to more than 100 case managers and other
agency staff throughout the system and ensures that knowledge remains
current by routinely scheduled CE trainings.  The CoC secured a consultant to
ensure the CE process represent best practices which are documented in policy
and taught in trainings. DV survivors have access to the full housing/service
system available through CE.  CE trained staff actively collaborate with victim
service agencies and coordinate around safety planning  and how to ensure
trauma informed, culturally appropriate services.  The CoC cross analyzes DV
related data from homeless census findings, victim service organizations, state
and federal trends to prioritize safety, fine tune programs and foster
collaboration.
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1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage  of new
admissions to the Public Housing or Housing Choice Voucher (HCV)

Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV program.
  Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-

HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless

Preference

Housing Authority of the County of Monterey 35.00% Yes-Both

Santa Cruz Housing Authority 37.00% Yes-HCV

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.
(limit 1000 characters)

Not applicable

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.
(limit 1000 characters)

Through the Coalition of Homeless Services Providers, providers receive
annual training on proper implementation of HUD’s Equal Access and Gender
Identify Rule and Fair Housing & Equal Opportunity (CFR 578.93).  HUD funded
agencies also provide training to staff.  Training topics include, but are not
limited to; housing individuals in accordance with gender identity and not
requiring proof of gender identity for service, providing equal access, non-
discrimination requirements, creation of inclusive spaces by ensuring no client
is isolated or segregated, varying the use of time and space to support client
privacy and respect, creation of inclusive standards to ensure safety, privacy
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and to eliminate verbal or physical harassment.  Each HUD-funded program
possesses and implements anti-discrimination policies in accordance with HUD
requirements.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s

geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders
X

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and

local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.
(limit 1000 characters)

not applicable

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are

not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X
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Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project

applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving

positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers No

1E-2. Severity of Needs and Vulnerabilities
CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process.  (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)
(limit 1000 characters)

The Rating Panel reviews and analyzes a broad range of collected data as part
of the ranking process.  The CoC utilizes the Service Prioritization Tool
(SPDAT), an evidence informed approach to assess an individual’s or family’s
acuity.  Information includes, but is not limited to; history of homelessness, use
of community emergency services, history of assault; suicidal ideation, legal
issues, risk of exploitation, self-care, wellness, physical health, substance use,
family dynamic and other factors.  This information is used to populate the
Coordinated Entry System which prioritizes those with the most vulnerabilities
for program enrollment.  Client level data is captured through HMIS on a project
level.  The Rating Panel considers the projects ability to serve the most
vulnerable when making ranking decisions.  Other factors include, Alignment
with HUD priorities; Consistency with Community Need; Outcomes e.g. using
APR’s to gauge progress re:  rapid return to permanent housing.
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1E-3. Using the following checklist, select: (1) how the CoC made publicly
available to potential project applicants an objective ranking and selection

process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority
Listing that includes the reallocation forms and Project Listings that show

all project applications submitted to the CoC were either accepted and
ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

 Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available.  Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website
X

Email
X

Mail

Advertising in Local Newspaper(s)
X

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)
X

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question.  You do not need to provide an answer for both.
Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.
Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.
No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1
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Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.

1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and

Collaborative Applicant notified project
applicants their project application(s) were

being rejected or reduced in writing outside
of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) that their

project application(s) were rejected. Where a
project application is being rejected or

reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

09/01/2017

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were

accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) their

project application(s) were accepted and
ranked on the Priority listing.

09/01/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.

Document Type Required? Document Description Date Attached

Reallocation Supporting
Documentation

No Reallocation Docu... 09/22/2017
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Attachment Details

Document Description: Reallocation Documentation

Applicant: Salinas/Monterey County CoC CA-506
Project: CA-506 CoC Registration FY2017 COC_REG_2017_149394

FY2017 CoC Application Page 16 09/22/2017



 

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written

documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?

 Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance

Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS

Lead.

Yes

2A-1a. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the

Governance Charter or MOU/MOA.

29-35

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

Yes

2A-3. What is the name of the HMIS software
vendor?

Service Point

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Single CoC

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type
Total Beds

 in 2017 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 511 40 282 59.87%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 590 0 521 88.31%

Rapid Re-Housing (RRH) beds 19 0 19 100.00%

Permanent Supportive Housing (PSH) beds 277 0 78 28.16%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.
(limit 1000 characters)

The HUD VASH program does not currently participate in HMIS which accounts
for the PSH coverage.  Also, several grassroots, or faith based, emergency
shelter programs have inadequate staff resources and capacity to capture HMIS
data and no funding or leverage exists that will convince these providers to
participate at this time. Because the local CE process is built into a HOME-
Application and not HMIS reliant, we have been successful at bringing several
grassroots emergency shelter providers into CE as a referring group. Our hope
is that they will see the value of CE participation and express interest in HMIS in
the next 12 months.

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual

Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

7

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into

the Homelessness Data Exchange (HDX).
(mm/dd/yyyy)

04/27/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT
count (mm/dd/yyyy).  If the PIT count was

conducted outside the last 10 days of
January 2017, HUD will verify the CoC

received a HUD-approved exception.

01/25/2017

2B-2. Enter the date the CoC submitted the
PIT count data in HDX.

(mm/dd/yyyy)

04/27/2017

Applicant: Salinas/Monterey County CoC CA-506
Project: CA-506 CoC Registration FY2017 COC_REG_2017_149394

FY2017 CoC Application Page 19 09/22/2017



 

2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017.  Specifically, how those changes impacted the CoCs
sheltered PIT count results.
(limit 1000 characters)

The methodology remains the same and has proven to be sound.  The only
change in that we have built in more specific redundancies and streamlined
forms to make the process less burdensome to providers, especially those that
do not participate in HMIS. It is important to note that it appears the CoC lost
beds or units for two primary reasons. 1. 3 former homeless hsg programs
reclassified so were removed from HIC/PIT.  A Rapid Rehousing program
provided the CoC with incorrect HIC and PIT information for two years.  They
reported beds as opposed to units and reported maximum program capacity
instead of actual usage.  This greatly inflated previous numbers. This has been
rectified, but the comparable years reflect the mistake.

2C-2. Did your CoC change its provider
coverage in the 2017 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds

added or removed due to the change.
Beds Added: 92

Beds Removed: 196

Total: -104

2C-3. Did your CoC add or remove emergency
shelter, transitional housing, or Safe-Haven

inventory because of funding specific to a
Presidentially declared disaster resulting in a

change to the CoC's 2017 sheltered PIT
count?

No

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.
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Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Did the CoC change its unsheltered PIT
count implementation, including

methodology and data quality changes from
2016 to 2017?

 CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered

PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in

2015.

Yes

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.
(limit 1000 characters)

The CoC contracts with Applied Survey Research (ASR), a nonprofit research
firm founded in 1980.  ASR developed a unique methodology which has been
cited as a best practice by HUD, which we use to both count and survey the
homeless population.  With two exceptions, the CoC utilized the same best
practices methodology established by ASR.  The two exceptions were:  1.
Identification of additional “hot spots.”  For a five month period before the PIT,
the CoC requested encampment locations and composition from law
enforcement, business, jurisdictions, public works, faith communities, park
rangers, fire departments and others. This “hot spot” information was mapped,
tracked and used to enhance PIT efforts.  2.  Increased youth efforts.  The CoC
significantly enhanced youth based PIT efforts.  The changes described
resulted in our ability to locate hidden homeless who had not been counted in
previous PIT counts.

2C-5. Did the CoC implement specific
measures to identify youth in their PIT count?

Yes

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.
(limit 1000 characters)

The CoC tripled efforts related to the youth PIT in 2017.  In addition to standard
PIT strategies, the CoC partnered with four youth based programs; Community
Human Services, Ranch Cielo, EpiCenter and Peacock Acres to hyper-focus on
the youth PIT.  Special focus groups were conducted with current or formally
homeless youth within these programs who had extensive knowledge on where
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unsheltered youth sleep and how best to locate them.  A team of knowledge
youth who were paid for their time, led efforts to identify youth for the PIT.
Special efforts carefully designed to eliminate duplication were employed such
as free early breakfast for homeless youth on the day of the count and special
outreach to beaches and skateboard parks.  Rancho Cielo utilized its vans and
drivers who transported the youth led teams throughout the CoC on the day of
the count.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.
(limit 1000 characters)

People who are chronically homelessness tend to cycle in and out of public
services, like emergency rooms, hospitals and jails.  The CoC stepped up
efforts to partner with public service facilities to identify and count individuals
and families experiencing chronic homelessness.  Other such examples include
partnerships with the Whole Person Care program designed to identify and
provide wrap around services to homeless individuals and families who are
identified as high utilizers of public services.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.
(limit 1000 characters)

In 2015, the number of first time homeless was 1,001. In 2016, the number was
1,091 which represents an increase of 90. The increase in attributed to several
overarching factors. The average 1 bedroom unit in Monterey is $1,850 and
rising. Percentage of available units is less than 2%.  Insufficient numbers of
landlord accept subsidized housing vouchers or participate in rapid rehousing
due to lack of incentive.  Risk factors are identified through the CE process
which uses the VI-SPDAT which captures housing history, barriers, family
dynamics, mental/physical health & other key data used to determine
vulnerabilities.  The Coalition of Homeless Services Providers is responsible for
overseeing the CoC strategy.  The CoC has launched a multifaceted landlord
recruitment campaign (print, TV, landlord summit), is working to increase
homeless prevention resources & conducting local polling to determine if a local
housing bond would pass to help build additional truly affordable housing.

3A-2. Performance Measure: Length-of-Time Homeless.
 CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.
(limit 1000 characters)

In 2015, the length of time homeless was 191 days. In 2016, the number was
271 which represents an increase of 80 days. As discussed in 3A-1, the
increase is attributed to several overarching factors. PIT counts, HMIS,
Coordinated Entry and comparable databases represent our primary sources of
data related to length of time homeless.  We are employing 2 key strategies : 1.
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Increase inventory of easily and quickly accessible affordable housing by
exploring the possibility of a county housing bond to step up housing
development, 2. Expanding capacity to provide RRH and homeless prevention
activities.   RRH has been successful in reducing Veteran length of time
homeless due to extremely well funded efforts.  The Coalition of Homeless
Services Providers is responsible for overseeing the CoC strategy.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention
  Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

In 2015, the number of successful permanent housing placements was 588. In
2016, the number of successful placements was 615 which represents an
increase of permanent placements of 144. In 2015, the number of retentions
was 139. In 2016, the number was 103 which represents a decrease of 36. The
CoC is working hard to place priority emphasis on increasing targeted housing
navigation services within programs which has had a positive impact on
placements. The extraordinarily high cost of rental housing in the CoC
negatively impacts retention rates. The CoC has implemented a landlord
recruitment campaign (TV, print, summits, one on one) and is polling the
possibility of a local housing bond to develop additional truly affordable housing.
Length of time homeless is identified via CE and HMIS data.  The Coalition of
Homeless Services Providers is responsible for overseeing the CoC strategy.

3A-4. Performance Measure: Returns to Homelessness.
 Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.
(limit 1000 characters)

In 2015, the # related to return to homelessness was 487.  In 2016, the # was
628 which represents an increase of 141.  The increase in attributed to several
overarching factors. The average 1 bdm unit  is $1,850 with %  of available
units less than 2%.  Insufficient numbers of landlord accept subsidized housing
vouchers due to lack of incentive.  The CoC includes a large network of srvs
providers & community resources that focus on attaining residential stability &
improving social stability in a variety of areas.  The CoC has launched a
multifaceted landlord recruitment campaign ,is working to increase HP
resources & conducting local polling to determine if a local housing bond would
pass to help build additional affordable housing. ES & TH programs can provide
tailored services, but without affordable inventory, the chances of a client
returning to homelessness increases.  The Coalition of Homeless Services
Providers is responsible for overseeing the CoC strategy.
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3A-5. Performance Measures: Job and Income Growth
 Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.
(limit 1000 characters)

Through the Services, Income and Employment committee of the CoC board,
agency staff is provided with specific training on best practices as they relate to
linking clients with mainstream benefits and how to assist clients with preparing,
searching and securing employment. Special emphasis is placed on reducing
barriers for those with challenges such as previous incarceration or substance
abuse histories.  HUD funded programs work closely with the Department of
Social Services and Health and Human Services to assist clients in accessing
TANF, GA and Social Security and with the VA to access veteran’s benefits.
The CoC and providers work closely with mainstream employment
organizations such as the Employment Development, Goodwill Industries, One
Stop Career Centers, Labor Ready and others.  The Coalition of Homeless
Services Providers is responsible for overseeing the CoC strategy.

3A-6. Did the CoC completely exclude a
geographic area from the most recent PIT

count (i.e. no one counted there, and for
communities using samples in the area that

was excluded from both the sample and
extrapolation) where the CoC determined

there were no unsheltered homeless people,
including areas that are uninhabitable

(deserts, forests).

No

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?
(limit 1000 characters)

not applicable

3A-7. Enter the date the CoC submitted the
System Performance Measures data in HDX,

which included the data quality section for FY
2016.

(mm/dd/yyyy)

05/26/2017
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically

homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

0 66 66

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the

chronically homeless.  This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus 0

Total number of beds dedicated to individuals and families experiencing chronic homelessness 48

Total 48

3B-1.2. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH projects as described in
Notice CPD-16-11:  Prioritizing Persons

Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in

Permanent Supportive Housing.

Yes

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.
History of or Vulnerability to Victimization

X

Number of previous homeless episodes
X
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Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history (including not having been a leaseholder)
X

Head of Household with Mental/Physical Disability
X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 1000 characters)

PIT counts, HMIS, and comparable data bases represent our primary sources
of data related to individuals’ and families’ length of time homeless.  The CoC is
comprised of two counties.  Each county operates Family Stabilization and
Housing Support programs geared to delivering rapid rehousing to homeless
families.  In addition, 40% of the CoC ESG allocation is dedicated to rapid
rehousing efforts with emphasis on family RRH.  The goal of each of these
programs is to rapidly rehouse participants within 30 days of becoming
homeless.  This is a difficult due to an insufficient number of landlords willing to
participate in RRH programs because they have no financial incentive to do so.
The CoC has launched a multifaceted landlord recruitment campaign (print, TV,
landlord summit) and is working to increase landlord participation. The Coalition
of Homeless Services Providers is responsible for overseeing the CoC’s
strategy.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for
use by chronically homelessness persons identified on the HIC.

0 66 66

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers  based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.
(limit 1000 characters)

Providers receive annual training on proper implementation of HUD’s Equal
Access and Gender Identify Rule and Fair Housing & Equal Opportunity (CFR
578.93).  HUD funded agencies also provide training to staff.  Training topics
include, but are not limited to; housing individuals in accordance with gender
identity and not requiring proof of gender identity for service, providing equal
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access, non-discrimination requirements, creation of inclusive spaces by
ensuring no client is isolated or segregated, varying the use of time and space
to support client privacy and respect, creation of inclusive standards to ensure
safety, privacy and to eliminate verbal or physical harassment.  In addition,
training is provided to ensure programs promote accessibility and integrative
housing for persons with disabilities and have prohibitions against involuntary
family separation. Each HUD-funded program possesses and implements anti-
discrimination policies in accordance with HUD requirements.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes

LGBT youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(limit 1500 characters)

Youth based CoC agencies have been successful in securing additional funding
from varied sources such as: Health & Human Services; Family & Youth
Services Bureau; Basic Center Program; Street Outreach Program; Community
Action Partnership; CDBG; private foundations and service organizations. At
one particular program, 41 youth were reunified with family or secured
alternative placement between 9/30/16-3/31/17, all positive permanent
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outcomes. HMIS is used to collect client demographic information, service
statistics and client outcomes.  Outcomes are also tracked via a Self-Sufficiency
Matrix tool that measures clients at intake & discharge in 8 different domains,
rating them on a scale from 1-5, where 1 equals “In Crisis” and 5 equals
“Thriving.”  The domains include mental health, substance abuse, support
systems, housing, employment, food, health care, and education.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.
(limit 1000 characters)

Funded programs have dedicated staff who serve as point of contact for
ensuring the educational needs of program participants are met.  Posters with
information on parental rights are on display in all HUD-funded facilities.
Children Welfare Agency staffs attend CoC meetings and serve as a conduit to
provide information to front line workers in order to fully inform them of program
eligibility as well as identifying those in need of access to educational services.
Runaway homeless youth are identified and linked with educational services.
The CoC works closely with Homeless Liaisons to ensure those in need are
identified and matched with services.  The Juvenile justice system works with
providers to ensure the educational needs of children within the system are met.
The County McKinney-Vento representative serves on the CoC board.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and

supports?  Select “Yes” or “No”.
MOU/MOA Other Formal Agreement

Early Childhood Providers No Yes

Head Start No Yes

Early Head Start No Yes

Child Care and Development Fund No Yes

Federal Home Visiting Program No No

Healthy Start No Yes

Public Pre-K Yes Yes

Birth to 3 No Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem

Applicant: Salinas/Monterey County CoC CA-506
Project: CA-506 CoC Registration FY2017 COC_REG_2017_149394

FY2017 CoC Application Page 29 09/22/2017



(GPD).
(limit 1000 characters)

Local decisions and policies are crafted by the Veterans Action Group (VAT)
and interdisciplinary case conferencing is accomplished through the Veterans
Interdisciplinary Group (VIG.) VIG is populated by case managers  who work
together to identify ideal housing options, plan outreach paths, locate homeless
Veterans who have dropped out of sight and work together to reduce barriers
and increase outcomes.  Representation includes SSVF providers, HUD-VASH,
Per Diem, VA Clinic and the CoC representative.  Three specific homeless
Veteran programs conduct outreach within the CoC to identify homeless
Veterans.  Identified Veterans are entered into a Veteran specific by name list
which is reconciled with the Master List of the Coordinated Entry System.
Homeless Veterans are assessed via SPDAT and flow through the Coordinated
Entry System to SSVF, HUD-VASH, Per Diem or other CoC housing.  Data is
entered into HMIS, analyzed and used to fine tune programmatic components.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran is assisted

to quickly move into permanent housing
using a Housing First approach?

Yes
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care Yes/No Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits
                                                                                                                               
CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.
(limit 1000 characters)

The Coalition of Homeless Services Providers is the organization responsible
for overseeing the CoC’s strategy for mainstream benefits.  The CoC works with
the Monterey County Dept. of Social Services (DSS) and San Benito Co. Health
& Human Services in regard to accessing SOAR.  Case managers assist
program participants in completion of the DSS single application related to
TANF, food stamps, general assistance and other benefits.  Enrollment for
health insurance is conducted by DSS, San Benito Health & Human Services,
Salud Para la Gente, Clinica de Salud, Community Bridges, CSUMB Learning
Center and the Franciscan Workers.  The Services/Income/Benefits
subcommittee of the CoC Board provides mainstream benefits training to
homeless provider staff.  Client level data related to mainstream benefit
enrollment is entered into HMIS, analyzed and used to monitor outcomes
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across the CoC.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid

Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

13.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

10.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

76.92%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY

2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service

participation requirements?
Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

13.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

10.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

76.92%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.
(limit 1000 characters)

Multiple outreach teams cover the majority of the CoC’s geographic area with
trained teams deployed on a weekly basis at minimum.  Examples include:
Youth with particular attention to those who have experienced or at-risk of
sexual abuse, prostitution, trafficking or sexual exploitation. Special outreach
teams concentrate on reaching those with mental health challenges.  Tailored
outreach is provided to homeless Veterans.  The Mobile Outreach Services
Team (MOST) travels throughout the CoC.  Hot-spotting is used to identify
concentrations of high-needs individuals geographically. Under ROI’s data
sharing across the system helps identify those less likely to request assistance
more easily from multiple systems and to match the appropriate outreach team
to the individual client.  The Coordinated Entry System ensure standardization
of housing assessment and referrals, improve targeting and more quickly
connect people to appropriate housing and services.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,

Applicant: Salinas/Monterey County CoC CA-506
Project: CA-506 CoC Registration FY2017 COC_REG_2017_149394

FY2017 CoC Application Page 32 09/22/2017



religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.
  Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited  English proficiency.
(limit 1000 characters)

The CoC works to housing and services comply with all state, federal, and local
fair housing laws.  No program applicant is denied housing or services based on
their race, color, national origin, religion, age, sex, marital status, familial status,
disability, sexual orientation, and gender identity.  Training is provided to
providers, to include outreach workers who engage with homeless least likely to
apply for programs, on non-discrimination and fair housing policies. Fair
Housing information is provided in a culturally and linguistically appropriate
manner throughout the CoC.  Although all providers effectively communicate
Fair Housing information to disabled clients, the Central Coast Center for
Independent Living serves as the CoC expert in Fair Housing issues as they
relate to the disabled homeless population. The CoC works with local
government to ensure fair housing efforts are coordinated. Echo (Eden Council
for Hope and Opportunity) serves as the local Fair Hsg Agency.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

RRH beds available to serve all populations in the HIC 317 19 -298

4A-7. Are new proposed project applications
requesting $200,000 or more in funding for

housing rehabilitation or new construction?

No

4A-8. Is the CoC requesting to designate one
or more SSO or TH projects to serve

homeless households with children and
youth defined as homeless under other

Federal statues who are unstably housed
(paragraph 3 of the definition of homeless

found at 24 CFR 578.3).

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes Evidence of CoC C... 09/21/2017

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes Public Posting No... 09/22/2017

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes Rating and Review... 09/22/2017

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes Rating and Review... 09/22/2017

05. CoCs Process for
Reallocating

Yes CoC Reallocation ... 09/22/2017

06. CoC's Governance Charter Yes Gov Charter HMIS ... 09/22/2017

07. HMIS Policy and
Procedures Manual

Yes HMIS Policy and P... 09/21/2017

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes PHA Admin Plan 09/22/2017

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No

11. CoC Written Standards for
Order of Priority

No Priority Standard... 09/22/2017

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes HDX System Perfor... 09/21/2017

14. Other No Hsg Authority Let... 09/22/2017

15. Other No
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Attachment Details

Document Description: Evidence of CoC Communication

Attachment Details

Document Description: Public Posting Notices

Attachment Details

Document Description: Rating and Review Procedure

Attachment Details

Document Description: Rating and Review Public Noticing

Attachment Details

Document Description: CoC Reallocation Process

Attachment Details

Document Description: Gov Charter HMIS Section
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Attachment Details

Document Description: HMIS Policy and Procedures

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Admin Plan

Attachment Details

Document Description:

Attachment Details

Document Description: Priority Standards for Priority Order

Attachment Details
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Document Description:

Attachment Details

Document Description: HDX System Performance Measures

Attachment Details

Document Description: Hsg Authority Letter of CoC Involvement

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/05/2017

1B. Engagement 09/13/2017

1C. Coordination 09/14/2017

1D. Discharge Planning 09/05/2017

1E. Project Review 09/14/2017

1F. Reallocation Supporting Documentation 09/22/2017

2A. HMIS Implementation 09/22/2017

2B. PIT Count 09/14/2017

2C. Sheltered Data - Methods 09/22/2017

3A. System Performance 09/22/2017

3B. Performance and Strategic Planning 09/22/2017
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4A. Mainstream Benefits and Additional
Policies

09/22/2017

4B. Attachments 09/22/2017

Submission Summary No Input Required
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1. INTRODUCTION  
This document provides the framework for the ongoing operations of the Monterey and San Benito Counties’ Homeless 
Management Information System (Monterey/San Benito Counties’ HMIS) Project. The Project Overview provides the 
main objectives, direction and benefits of the Monterey/San Benito Counties’ HMIS Project. Governing principles 
establish the values that are the basis for all policy statements and subsequent decisions.  

Operating procedures will provide specific policies and steps necessary to control the operational environment and 
enforce compliance in the areas of:  

 Project Participation  
 User Authorization  
 Collection of Client Data  
 Release of Client Data  
 Server Security and Availability  
 Workstation Security  
 Training  
 Technical Support  

 
Other obligations and agreements will discuss external relationships required for the continuation of this project. Forms 
control provides information on obtaining forms, filing and record keeping.  

2. PROJECT OVERVIEW  
The long-term vision of HMIS is to enhance Partner Agencies’ collaboration, service delivery and data collection 
capabilities. Accurate information will put the collaborative in a better position to request funding from various sources 
and help better plan for future needs. The purpose of the Monterey and San Benito Counties’ HMIS is to be an integrated 
network of homeless and other services providers that use a central database to collect, track and report uniform 
information on client needs and services. This system will not only meet federal requirements, but also enhance service 
planning and delivery. The fundamental goal of the Monterey/San Benito Counties’ HMIS Project is to document the 
demographics of homelessness in Monterey and San Benito Counties according to the HUD HMIS standards. It is then 
the goal of the project to identify patterns in the utilization of assistance, and document the effectiveness of the services 
for the client. This will be accomplished through analysis of data that is gathered from actual experiences of homeless 
persons, the service providers who assist them in shelters, and other homeless assistance programs throughout the 
counties. Data that is gathered via intake interviews and program participation will be used to complete HUD annual 
progress reports. This data may also be analyzed to provide unduplicated counts and anonymous data to policy makers, 
service providers, advocates, and consumer representatives.  

The project utilizes a web-enabled application residing on a central server to facilitate data collection by homeless 
service organizations across the two counties. Access to the central server is limited to agencies formally participating in 
the project including only authorized staff members that have met the necessary training and security requirements.  

The Monterey/San Benito Counties’ HMIS Project is staffed and advised by the Coalition of Homeless Services 
Providers (CHSP). CHSP’s Executive Officer is the authorizing agent for all agreements made between Partner 
Agencies and CHSP. CHSP staff is responsible for coordination, training and user access. CHSP staff will also provide 
for technical assistance to users of the system throughout the two counties.  
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The Monterey/San Benito Counties’ HMIS Planning and Oversight Committee, comprised of representatives from 
Partner Agencies, and CTA is responsible for oversight and guidance of the Monterey/San Benito Counties’ HMIS 
Project. This group is committed to balancing the interests and needs of all stakeholders involved: homeless men, 
women, and children; service providers; and policy makers.  

Potential benefits for homeless men, women, children and case managers:  

Service coordination can be improved when information is shared, with written client consent, among case management 
staff within one agency or with staff in other agencies who are serving the same clients.  

Potential benefits for agencies and program managers:  

Aggregated information can be used to develop a more complete understanding of clients’ needs and outcomes, and then 
used to advocate for additional resources, complete grant applications, conduct evaluations of program services, and 
report to funding agencies, such as HUD. Aggregated information can be used to develop a more complete 
understanding of clients’ needs and outcomes, and then used to advocate for additional resources, complete grant 
applications, conduct evaluations of program services, and report to funding agencies, such as HUD.  

Potential benefits for the community-wide Continuum of Care (CoC) and policy makers:  

County-wide involvement in the project provides the capacity to generate HUD annual progress reports for the 
Continuum of Care (CoC) and allows access to aggregate information, both at the local and regional level, that will assist 
in identification of gaps in services. In addition, it will assist the completion of other service reports used to inform 
policy decisions aimed at addressing and ending homelessness at local, state and federal levels.  

3. GOVERNING PRINCIPLES  
Described below are the overall governing principles upon which all decisions pertaining to the Monterey/San Benito 
Counties’ HMIS Project are based:  

Participants are expected to read, understand, and adhere to the spirit of these governing principles, even when the 
Governance Policies and Procedures do not provide specific direction.  

Confidentiality  
The rights and privileges of clients are crucial to the success of HMIS. These policies will ensure clients’ privacy 
without impacting the delivery of services. This is the primary focus of agency programs participating in this project. 
Policies regarding client data will be founded on the premise that a client owns his/her own personal information and 
will provide the necessary safeguards to protect client, agency, and policy level interests. Collection, access and 
disclosure of client data through HMIS will only be permitted by the procedures set forth in this document.  

Data Integrity  
Client data is the most valuable and sensitive asset of the Monterey/San Benito Counties’ HMIS Project. These policies 
will ensure integrity and protect this asset from accidental or intentional unauthorized modification, destruction or 
disclosure.  
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System Availability  
The availability of a centralized data repository is necessary to achieve the ultimate CoC-wide aggregation of 
unduplicated homeless statistics. CHSP staff is responsible for ensuring the broadest deployment and availability for 
homeless service agencies in Monterey and San Benito Counties.  

Compliance  
Violation of the Governance Policies and Procedures set forth in this document will have serious consequences. Any 
deliberate or unintentional action resulting in a breach of confidentiality or loss of data integrity may result in the 
withdrawal of system access for the offending entity.  

4. ROLES AND RESPONSIBILITIES  
Monterey and San Benito Counties’ HMIS Planning and Oversight Committee  

• Project direction and guidance  
• Technology plan  
• Selection of system software  
• Approval of project forms and documentation  
• Project participation and feedback  
• Project Funding  

Coalition of Homeless Services Providers (CHSP)  
CHSP Executive Officer  

• Liaison with Department of Housing and Urban Development (HUD) and other state/federal partners.  
• Project staffing  
• CHSP signatory for Memoranda of Understandings  
• Overall responsibility for success of the Monterey/San Benito Counties’ HMIS Project  
• Policies & Procedures compliance  
• General responsibility for project rollout  

 
CHSP Staff – assigned HMIS duties (as applicable)  

• End user licenses  
• Creation of project forms and documentation  
• Keeper of signed Memorandums of Understanding  
• User administration  

− Add and remove Partner Agency HMIS Administrators  
− Manage user licenses  

• Training Coordination for:  
− Curriculum development  
− Training documentation  
− Confidentiality training  
− Application training for HMIS Administrators and end users  
− Outreach/End user support  
− Training timetable  
− Helpdesk  
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Data Coordinator  
Data analyst functions will be performed by HMIS Data Coordinator/contractor/third party, etc. in consultation with the 
Monterey and San Benito Counties’ HMIS Planning and Oversight Committee. Functions include, but are not limited to:  

• Adherence to HUD data standards  
• HMIS Lead Security Administrator 
• Application customization  
• Data monitoring  
• Data validity  
• Aggregate data reporting and extraction  
• Assist Partner Agencies with agency-specific data collection and reporting needs (within reason and within 

constraints of other duties).  
• Data for annual US Dept. of HUD Continuum of Care Application Narrative 
• Data collection and coordination of annual HUD sheltered count  
• Liaison with Community Technology Alliance (CTA), as needed  

Community Technology Alliance (CTA)  
• Manage the implementation and on-going usage of the HMIS system on behalf of the entire region. Act as a 

single point of contact between Monterey and San Benito Counties, and the software vendor and hosting service 
provider.  

• Sign and manage the contractual agreement with the HMIS vendor on behalf of the multiple Continuums of Care 
within the region, procuring the ServicePoint application software and ensuring the provision of appropriate 
hosting and IT Management services for a single, shared, regional HMIS system.  

• Oversee, on behalf of the region, the delivery of IT and application support services by the HMIS vendor, who is 
responsible for the setup, operations, and on-going maintenance of the HMIS system.  

• Work with Continuum of Care HMIS Administration teams to plan and implement the system within their 
continuums. Ensure Continuum of Care HMIS Administration teams receive appropriate training as required for 
implementation and ongoing outreach and support.  

• Provide technical assistance to the Continuum of Care HMIS Administration teams. Facilitate problem 
resolution in the event continuums are experiencing difficulties with the software and/or system. Whenever 
possible, resolve issues which local Continuum of Care HMIS Administration could not adequately resolve. 

• Escalate problems to the application software vendor and hosting service provider, when necessary.  
• Perform application administration tasks as necessary for the setup and ongoing operations of the system  
• Centrally manage the system-wide configuration on behalf of the multiple Continuums of Care, including:  

− Initial application setup and the first level, cross continuum structure within the system.  
− Configuration of standard pick lists provided with the product.  
− Configuration of standard client assessments provided with the product.  
− Procure, allocate and administer user license allocation across the various continuums within the system.  
− Manage user accounts, logins, and passwords for Continuum of Care Administration teams.  
− In coordination with local Continuum of Care HMIS Administration, create and manage agency-specific 

application configurations, on behalf of individual agencies within the system and including client 
assessment forms, data fields and/or pick lists.  

− In coordination with local Continuum of Care HMIS Administration, advise on the creation and 
management of all custom data importation and exportation routines necessary to integrate external data 
into the HMIS system, and export internal data from within the HMIS system, as required on behalf of 
individual agencies, Continuums of Care, or other outside policy makers and funders; such as the 
potential inclusion of HMIS data in a broader regional data warehouse. Audit usage of the application in 
order to ensure that appropriate standard Governance Policies and Procedures are agreed upon, in place 
and followed.  

− Monitor system usage over time in order to ensure that appropriate capacity planning is in place to 
proactively plan for future system growth and expansion.  
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• Follow all established Monterey and San Benito Counties’ HMIS Project procedures especially, procedures 
related to the maintenance of confidentiality.  

Partner Agency  
Partner Agency Executive Director  

• Authorizing agent for partner agreement (MOU)  
• Designation of HMIS Security Administrator and Technical Administrator 

− Perform background checks on anyone designated as an HMIS Administrator 
• Ensuring agency compliance with Governance Policies & Procedures  
• End user license management 
• Agency level HUD reporting  
• Create and follow Agency Client Grievance Policy/Procedure, as it relates to HMIS  

 
Partner Agency Technical Administrator 

• Overseeing agency compliance with the Memorandum of Understanding and all applicable plans, forms, 
standards and governance documents, 

• Detecting and responding to violations of any applicable HMIS plans, forms, standards and governance 
documents, 

• Serving as the primary contact for all communication regarding the HMIS at this agency and forwarding 
information to all agency End Users as appropriate, 

• Ensuring thorough and accurate data collection by agency End Users as specified by HMIS forms and standards, 
• Providing first-level End User support, 
• Managing End User licenses, 
• Ensuring the agency provides and maintains adequate internet connectivity, 
• Maintaining agency and program descriptor data in HMIS, 
• Configuring provider preferences (assessments, referrals, services, etc.) in HMIS, 
• Completing agency-level HUD reporting and/or supporting agency programs with reporting needs, 
• Ensuring all users adhere to trainings provided by CTA and/or CHSP 
•  Performing authorized imports of client data. 
 

Partner Agency Security Officer 
• Conducting a thorough quarterly review of internal compliance with all applicable HMIS plans, standards and 

governance documents, 
• Completing the Compliance Certification Checklist and forwarding the Checklist to the HMIS Data Coordinator 
• Continually monitoring and maintaining security of all staff workstations used for HMIS data entry, 
• Safeguarding client privacy by ensuring End User and agency compliance with confidentiality and security 

policies, 
• Investigating potential breaches of HMIS system security and/or client confidentiality and notifying CHSP of 

substantiated incidents, 
• Developing and implementing procedures for managing new, retired, and compromised local system account 

credentials, 
• Developing and implementing procedures that will prevent unauthorized users from connecting to private 

agency networks, 
• Ensuring all agency End Users complete the HMIS End User Agreement and maintaining documentation of all 

HMIS End User Agreements, 
• Ensuring all agency End Users complete mandatory training and forwarding documentation of training to the 

HMIS Lead Agency. 
 

Partner Agency Staff  
• Safeguard client privacy through compliance with confidentiality policies  
• Data collection as specified by CHSP and/or CTA training, workflow charts, and other documentation  
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Conflict Resolution Process for HMIS  
Conflicts, grievances, etc. should be handled at the lowest level possible at every level of the Monterey/San Benito 
Counties’ HMIS. Reasonable efforts should be made and documented if possible and appropriate, to obtain satisfaction 
by other means, including escalation within an agency and through CHSP.  

Client level conflicts will be handled within the Partner Agency using its agency Client Grievance Policy/Procedure.  

• All Partner Agencies will have a Client Grievance Policy/Procedure.  
• Partner Agency Client Grievance Policy/Procedures are reviewed as they relate to the Monterey/San Benito 

Counties’ HMIS by the HMIS Planning and Oversight Committee and CHSP Executive Officer, for feedback 
and comments.  
Changes to a Partner Agency Client Grievance Policy/Procedure will be submitted to the CHSP Executive 
Officer and HMIS Planning and Oversight Committee in writing within 30 days of the changes for feedback and 
comments.  
 

Agency level conflicts will be handled through an escalating peer review process:  

• The CHSP Executive Officer, and/or HMIS Data Coordinator, and Partner Agency Executive Director, and/or 
HMIS Agency Administrator will make every attempt to resolve conflicts as they occur. CHSP and/or the 
Partner Agency may annotate their concerns in writing, as appropriate.  

• Unresolved conflicts between the CHSP and a Partner Agency will be noted in writing and forwarded to the 
CHSP Executive Committee. In the event of an impasse, other members of the board will be notified within 10 
working days of the impasse declaration. Either party may declare an impasse.  

• The CHSP Executive Committee will review the written grievance at the next scheduled Executive Committee 
meeting. The Executive Committee will make every attempt to resolve the matter within 30 days of reviewing 
the grievance. Resolution of the conflict will be in writing and signed by all relevant parties.  

• Unresolved conflicts will be forwarded to the full CHSP Board of Directors for further guidance and action.  
• Any recommendation regarding termination of a Partner Agency from the Monterey/San Benito Counties’ 

HMIS will be forwarded to the full CHSP Board of Directors for consideration and possible action.  
• All decisions of the CHSP Board of Directors are final.  
• Conflicts between or among Partner Agencies may require mediation by the CHSP Executive Officer and/or 

HMIS Data Coordinator. Resolution of the conflict may be annotated in writing and signed by all relevant 
parties as appropriate.  

 
Unresolved conflicts between or among Partner Agencies will be noted in writing and forwarded to the CHSP Executive 
Committee within 10 working days of the date of an impasse. Any party may declare an impasse. The Executive 
Committee will then follow the same process noted above.  

5. OPERATING PROCEDURES  
 

5.1 Project Participation  
POLICIES 

• Agencies participating in the Monterey/San Benito Counties’ HMIS Project shall commit to abide by the 
governing principles of the Monterey/San Benito Counties’ HMIS Project and adhere to the terms and conditions 
of this partnership as detailed in the memorandum of understanding.  
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PROCEDURES 

Confirm Participation  
• The Partner Agency shall confirm their participation in the Monterey/San Benito Counties’ HMIS Project 

by submitting a Memorandum of Understanding (MOU) to the CHSP Executive Officer.  
• The CHSP Executive Officer will co-sign the MOU.  
• The CHSP Executive Officer will maintain a file of all signed Memorandums of Understanding.  
• The CHSP Data Coordinator will update the list of all Partner Agencies and make it available to the project 

community.  

Terminate Participation  

Voluntary  
1. The Partner Agency shall inform the CHSP Executive Officer in writing of their intention to terminate their 

agreement to participate in Monterey/San Benito Counties’ HMIS Project.  
2. The CHSP Executive Officer will inform relevant CHSP staff who will update the Participating Agency 

List.  
3. The CHSP Executive Officer will revoke access of the Partner Agency staff to the Monterey/San Benito 

Counties’ HMIS.  
4. The CHSP Executive Officer will keep all termination records on file with the associated Memorandums of 

Understanding.  
 

Lack of Compliance  
1. When the CHSP Executive Officer determines that a Partner Agency is in violation of the terms of the 

partnership, Executive Directors of Partner Agency and CHSP will strive to resolve the compliance issue(s) 
within 30 days of the conflict(s).  

2. If Executive Directors are unable to resolve the compliance issue(s) within 30 days, the Peer Review 
Process will be employed to resolve the conflict. If that results in a ruling of termination:  

• The Partner Agency will be notified in writing of the intention to terminate their participation in the 
Monterey/San Benito Counties’ HMIS Project  

• The CHSP Executive Officer will revoke access of the Partner Agency staff to the Monterey / San 
Benito Counties’ HMIS  

• The CHSP Executive Officer will keep all termination records on file with the associated memorandums 
of understanding  

 
 
Notes:  
- All Partner Agency specific information contained in the HMIS system will remain in the HMIS system.  
- If HMIS participation is mandated by the agency’s funder, CHSP Executive Officer will remind agency, either 

via email or mail, that terminating their participation will result in notification to the funder. Should the agency 
choose to move forward with the process, CHSP Executive Officer to notify the funder immediately. 

 

Assign Agency HMIS Security and Technical Administrators  
1. The Partner Agency shall designate, in writing, an Agency HMIS Administrator for communications 

regarding Monterey/San Benito Counties’ HMIS and submit this documentation to the CHSP Executive 
Officer, annually. 

2. The CHSP HMIS Data Coordinator will obtain all signatures necessary to execute the Partner Agency HMIS 
Administrator Agreement.  

3. The CHSP HMIS Data Coordinator will maintain a file of all submitted documentation.  
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4. The CHSP HMIS Data Coordinator will maintain a list of all assigned Agency HMIS Administrators and 
make it available to the CHSP project staff.  

5. All forms will be copied to CTA. 

Re-Assign Agency HMIS Administrator  
1. The Partner Agency may designate new or replacement Agency HMIS Administrators in the same manner 

as above.  

Site Security Assessment  
1. Prior to allowing access to the HMIS, the Partner Agency HMIS Administrator and CHSP HMIS Data 

Coordinator will meet to review and assess the security measures in place to protect client data. This 
meeting may include, but is not limited to, the Partner Agency Executive Director (or designee), Program 
Manager / Administrator and the either of the Agency HMIS Administrators with CHSP HMIS Data 
Coordinator (or designee) to assess agency information security protocols. This review shall in no way 
reduce the responsibility for agency information security, which is the full and complete responsibility of the 
agency, its Executive Director, and the Agency HMIS Administrators.  

2. Agencies shall have virus protection software on all computers that access HMIS.  
3. The Partner Agency Security Officer will use the Compliance Certification Checklist to conduct quarterly 

security audits of all Partner Agency HMIS End User workstations. 
4. The Partner Agency Security Officer will audit remote access by associating User IDs, IP addresses and 

login date/times with employee time sheets. End Users may not remotely access HMIS from a workstation 
(ie: personal computer) that is not subject to the Partner Agency Security Officer’s regular audits. 

5. If areas are identified that require action due to noncompliance with these standards or any element of the 
Monterey and San Benito Counties HMIS Policies and Procedures, the Partner Agency Security Officer will 
note these on the Compliance Certification Checklist, and the Partner Agency Security Officer and/or HMIS 
Technical Administrator will work to resolve the action item(s) within one month. 

6. Any Compliance Certification Checklist that includes 1 or more findings of noncompliance and/or action 
items will not be considered valid until all action items have been resolved. The Checklist findings, action 
items, and resolution summary must be reviewed and signed by the Partner Agency Executive Director or 
other empowered officer prior to being forwarded to the HMIS Data Coordinator. 
 
 

Annual Security Audits 
1. The CHSP Data Coordinator will schedule the annual security audit in advance with the Partner Agency 

Security Officer. 
2. The CHSP Data Coordinator will use the Compliance Certification Checklist to conduct security audits. 
3. The CHSP Data Coordinator must randomly audit at least 10% of the workstations for each HMIS Partner 

Agency. In the event that an agency has more than 1 program site, at least 1 workstation per program site 
must be audited. 

4. Each compliance check for each computer should be noted in the compliance Checklist. 
5. If areas are identified that require action due to noncompliance with these standards or any element of the 

Monterey and San Benito Counties HMIS Policies and Procedures, the HMIS Data Coordinator will note 
these on the Compliance Certification Checklist, and the Partner Agency Security Officer and/or Technical 
Administrator will work to resolve the action item(s) within one month. 

6. Any Compliance Certification Checklist that includes 1 or more findings of noncompliance and/or action 
items will not be considered valid until all action items have been resolved and the Checklist findings, action 
items, and resolution summary has been reviewed and signed by the Partner Agency Executive Director or 
other empowered officer and forwarded to the HMIS Data Coordinator. 
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User authentication. HMIS workstations and server shall be secured with, at a minimum, a user authentication system consisting of a 
username and a password. Passwords shall be at least eight characters long and meet industry standard complexity requirements, 
including, but not limited to, the use of at least one of each of the following kinds of characters in the passwords: Upper and lower-
case letters, and numbers and symbols. Passwords shall not be, or include, the username, the HMIS name, or the HMIS vendor’s 
name. In addition, passwords should not consist entirely of any word found in the common dictionary or any of the above spelled 
backwards. The use of default passwords on initial entry into the HMIS application is allowed so long as the application requires that 
the default password be changed on first use. Written information specifically pertaining to user access (e.g., username and 
password) shall not be stored or displayed in any publicly accessible location.  

 

 

 

 

5.2 User Authorization and Passwords  
POLICIES 

• Agency Staff participating in the Monterey/San Benito Counties’ HMIS Project shall commit to abide by the 
governing principles of the Monterey/San Benito Counties’ HMIS Project and adhere to the terms and 
conditions of the Partner Agency User Agreement.  

• The Partner Agency HMIS Administrator must only request user access to HMIS for those staff members 
that require access to perform their job duties.  

• All users must have their own unique user ID and should never use or allow use of a user ID that is not 
assigned to them. [See Partner Agency User Agreement]  

• Temporary passwords will be communicated via email to the owner of the User ID.  
• User specified passwords should never be shared and should never be communicated in any format.  
• New User IDs must require password change on first use.  
• Passwords must consist of 8 to 16 characters and must contain a combination of letters and numbers (no 

special characters, alpha and numeric only). The password must contain at least two numbers. [Required by 
software.] According to the HUD Data Specification Draft:  

• Passwords must be changed every 45 calendar days. If they are not changed within that time period, they 
will expire and the user will be locked out of the system.  

• For Partner Agency HMIS Administrators, passwords may only be reset by the CHSP HMIS Data 
Coordinator or by CTA. 

• For Agency Users (not including Partner Agency HMIS Administrator), passwords should be reset by the 
Partner Agency HMIS Administrator, but in some cases may be reset by the CHSP HMIS Data Coordinator 
or by CTA, if a case is filed.  

• Three consecutive unsuccessful attempts to login will disable the User ID until the account is reactivated by 
an administrator.  

• Personal devices are not permitted to access HMIS 
• A public key infrastructure (PKI) supports the distribution and identification of public encryption keys, 

enabling users and computers to both securely exchange data over networks such as the Internet and verify 
the identity of the other party.  

• Users who have not attended HMIS New User training in more than one year have to go through training 
again before activating their license when transitioning to a new agency. 

 
 

PROCEDURES 

Workstation Security Assessment  
1. Prior to requesting user access for any staff member, the Partner Agency HMIS Administrator will assess the 

operational security of the user’s workspace.  
2. Partner Agency HMIS Administrator will ensure that all agency users realize they can access HMIS only 

through secure workstations and are prohibited from using public and personal workstations (libraries, cafes, 
etc)  

3. Partner Agency HMIS Administrator will confirm that workstation has virus protection software installed 
and that a full-system scan has been performed on a weekly basis.  
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4. PKIs are distributed annually, via email, from CTA and/or CHSP. Agency Administrators will retrieve the 
PKI password from CHSP by opening a case and will assist their end users with installing the new PKI on 
their workstations. 

Request New User ID  
When a Partner Agency identifies a staff member that requires access to the Monterey/San Benito Counties’ 
HMIS Project, the Partner Agency HMIS Administrator, or Executive Director must: 

1. Have the new user watch the “New User Training Presentation” found 
at http://www.chspmontereycounty.org/hmis-training-documents/  

2. Visit the CHSP Training Site at http://www.chspmontereycounty.org/hmis-trainings/ to: 
a. Complete the Confidentiality Video, Survey and End User Agreement. 
b. Register for New User training 

3. New Users will receive their logins and temporary passwords at the New User Training. 

User Access after Termination of Employment 
After a user exits employment from an agency, the Agency Admin (Technical) or Executive Director must: 
1. Reset the user’s password to prevent the user from accessing HMIS. 
2. Request deletion of the user’s account in HMIS within 7 days of termination by opening a case 

at http://ctagroup.org/monterey-san-benito-hmis/mosbe-help/.   

Compliance Failure 
If a user breaches the User Agreement, violates the Governance Policies & Procedures, or breaches 
confidentiality or security, the Agency Administrators (Technical or Security) must: 
1. Inform CHSP immediately of the breach, in writing, disclosing the nature of the breach, the user(s) involved, 

and any clients who may be affected 
2. Change the password of the user(s) involved 
3. Open a case to have the user de-activated in HMIS 

User Clean-up  
1. During the first week of each month, the HMIS Data Coordinator will run the User Contact Information 

report in HMIS to view which users have not logged-in within the past 90 days.  
2. The HMIS Data Coordinator will then forward the list to dedicated Agency Admins for clarification of the 

user’s status with their agency.  
3. The Agency Admin will have 10 working days to report back to the Data Coordinator.  
4. Any inactive users who have not been accounted for will be removed permanently from HMIS.  

 

Reset Password  
1. When a User forgets their password or has reason to believe that someone else has gained access to their 

password, they must immediately notify either of their Partner Agency HMIS Administrators.  
2. The Partner Agency HMIS Administrator will reset the User’s password and notify the User of their new 

temporary password.  
 

5.3. Collection and Entry of Client Data  
POLICIES 

• Client data will be gathered according to the policies, procedures and confidentiality rules of each individual 
program.  

http://www.chspmontereycounty.org/hmis-training-documents/
http://www.chspmontereycounty.org/hmis-trainings/
http://ctagroup.org/monterey-san-benito-hmis/mosbe-help/


14 
 

• Client data may only be entered into the HMIS with client’s authorization to do so.  
• Client data will only be shared with Partner Agencies if the client consents by signing the client consent 

form, and that form is filed on record.  
• Client data will be entered into the HMIS in a timely manner.  

− Client identification should be completed during the intake process or as soon as possible following 
intake and within 48 hours or two business days.  

− Service records should be entered on the day services began or as soon as possible within the next 48 
hours or two business days.  

− Required assessments should be entered as soon as possible following the intake process and within 48 
hours or two business days.  

• All client data entered into the HMIS will be kept as accurate and as current as possible.  
• Hardcopy and electronic files will continue to be maintained according to individual program requirements 

in accordance with the HUD Data Standards.  
• No data may be imported without the client’s authorization.  
• Any authorized data imports will be the responsibility of the participating agency.  
• Partner Agencies are responsible for the accuracy, integrity, and security of all data input by said Agency. 
• Partner agencies must adhere to workflows provided by CHSP and/CTA. Changes to workflows must be 

submitted in writing to the CHSP Data Coordinator and approved by CTA.  
 

PROCEDURES 

• Refer to User Manual and/or Training Materials for specific data entry guidelines.  
 

5.4. Release and Disclosure of Client Data Policies  
POLICIES 

• Client-specific data from the HMIS system may be shared with partner agencies only when the sharing 
agency has secured a valid Release of Information Form (ROI) from that client authorizing such sharing, and 
only during such time that release of information is valid (before its expiration). Other non- HMIS inter-
agency agreements do not cover the sharing of HMIS data.  

• Sharing of client data may be limited by program specific confidentiality rules.  
• No client-specific data will be released or shared outside of the partner agencies unless the client gives 

specific written permission or unless withholding that information would be illegal. Please see release of 
information.  

• Services may NOT be denied based on the client’s refusal to sign the form or declines to state any 
information.  

• Release of information must constitute INFORMED consent. The burden rests with the intake counselor to 
inform the client before asking for consent. As part of informed consent, the relevant portions of these 
Governance Policies and Procedures, as well as privacy language found in the final HUD Data Standards, 
should be posted near the intake location and/or be available at the intake location, along with Agency’s 
relevant Governance Policies & Procedures and a list of agencies participating in Monterey/San Benito 
Counties’ HMIS Project.  

• All approved notices are found on the CHSP website. 
• Client shall be given print out of all HMIS data relating to them upon written request and within 10 working 

days from the time the written request is received. Written requests will be date/time stamped immediately 
upon receipt.  

• A report of data sharing events, including dates, agencies, persons, and other details, must be made available 
to the client upon request within 10 working days from the time the written request is received. Written 
requests will be date/time stamped immediately upon receipt.  
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• A log of all external releases or disclosures must be maintained for seven years and made available to the 
client upon written request within 10 working days from the time the written request is received. Written 
requests will be date/time stamped immediately upon receipt.  

• Aggregate data that does not contain any client specific identifying data may be shared with internal and 
external agents without specific permission. This policy should be made clear to clients as part of the 
informed consent procedure.  

• Each Agency Executive Director is responsible for their agency’s internal compliance with the HUD Data 
Standards.  

• ROI’s expire after three (3) years, unless Partner Agencies’ have internal policies that conflict with that 
timeline. 
 

PROCEDURES 

Types of consent are as follows: 

A. Consent to the entry of basic and relevant information into the Homeless Management Information System 
(HMIS), during the time frame in which the ROI is active, and shared between partner agencies. 

a. The ROI permits visibility of the client’s activity during which the ROI is active. After the ROI 
expires the client’s information will still be visible. Information entered into HMIS after the ROI 
expires is against policy. 

B. Consent to entry of basic and relevant information into HMIS, during the time frame in which the ROI is 
active, but not shared between Partner Agencies. 

a. If the client already exists in HMIS, only the specific program Entry will be locked down to all users 
outside of the receiving agency. 

b. If the client did not already exist in HMIS, the entire client profile will be locked down to all users 
outside of the receiving agency. 

C. Completely refuse to sign the ROI. (In this case, the agency has the following options) 
i. Ask the client to provide their own alias and enter the client’s information into HMIS (with 

the exception of their social security number and birthday.) The agency should keep record 
of the client’s alias in the client’s folder. Many clients have street names and may choose to 
use that name. This is the most desirable option as the client is likely to remember this alias 
and use it at other agencies, reducing the possibility of double entry. 

ii. The agency may their own unique name (or alias) and enter the client’s information into 
HMIS (with the exception of their social security number and birthday.) The agency should 
keep record of the client’s alias in the client’s folder. 

iii. Opt out on entering the client’s information into HMIS completely, while remembering to 
manually include the client in all reporting (HIC/PIT, ESG, PATH, etc.) 

 

5.5. Workstation Security  
POLICIES 

• Partner Agency HMIS Administrator is responsible for taking the necessary actions for preventing the 
degradation of the whole system resulting from viruses, intrusion, or other factors under the agency’s 
control.  

• Partner Agency HMIS Administrator is responsible for preventing inadvertent release of confidential client-
specific information. Such release may come from physical, electronic or even visual access to the 
workstation, thus steps should be taken to prevent these modes of inappropriate access (i.e. don’t let 
someone read over your shoulder; lock your screen).  
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• Recommended Internet Connection: At minimum, DSL  
• Recommended Browser: Latest release of Internet Explorer, Chrome, Firefox or Opera 
• Definition and communication of all procedures to all agency users for achieving proper agency workstation 

configuration and for protecting their access by all agency users to the wider system are the responsibility of 
the Partner Agency HMIS Administrator.  

• Workstations should be password protected and locked when not in use 
 

PROCEDURES 

• At a minimum, any workstation accessing the HMIS shall have anti-virus software with current virus 
definitions (24 hours) and frequent full-system scans (weekly).  
 

5.6. Training  
POLICIES  

• Agency Executive Director shall obtain the commitment of Agency HMIS Administrator and designated 
staff persons to attend training(s) as specified in the Memorandum of Understanding (MOU) between 
Partner Agency and CHSP.  

• Changes to the Data Standards requires a mandatory user training. Users who do not attend will be 
temporarily locked out of HMIS until trained. 
 

PROCEDURES 

Start-up Training  
CHSP will provide or coordinate training in the following areas prior to Partner Agency using the Monterey/San 
Benito Counties’ HMIS:  

• Partner Agency HMIS Administrator Training  
• New User Training  

Agency HMIS Administrator Training  
Training will be done in a group setting, where possible, to achieve the most efficient use of time and sharing of 
information between agencies. Training will include:  

• HMIS Policies and Procedures 
• New user set-up procedures  
• End user training  
• Running package reports 
• Client Rights 
• Technical and Security Administrator Duties 
• Password Resets 
• Data Quality 

On-going Training  
CHSP and/or CTA will provide regular training for the CoC End Users on a monthly basis. The areas covered 
will be:  

• Confidentiality  
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• Data Quality  
• Workflows 
• Data Standards changes 
• System upgrades 

 
Additional training classes may be scheduled, as needed, under the guidance of the CHSP and HMIS Planning 
and Oversight Committee.  

5.7. Compliance  
POLICIES 

• Compliance with these Governance Policies and Procedures is mandatory for participation in the Monterey/San 
Benito Counties’ HMIS system.  

• Using the ServicePoint software, all changes to client data are recorded and will be periodically and randomly 
audited for compliance by CHSP staff and CTA.  
 

PROCEDURES 

• See Project Participation and User Authorization sections for procedures to be taken for lack of compliance.   
 

5.8. Technical Support  
POLICIES 

• Support requests include problem reporting, requests for enhancements (features), or other general technical 
support.  

• Users shall submit support requests to their Partner Agency HMIS Administrator or file a case. 
• Users shall not, under any circumstances, submit requests to software vendor or directly to Community 

Technology Alliance (CTA).  
• Users shall not submit requests directly to CHSP via email or telephone.  
• CHSP will only provide support for issues specific to the Monterey/San Benito Counties’ HMIS Project software 

and systems.  
• If an agency requires emergency support, the Partner Agency Executive Director must contact the CHSP 

Executive Director directly. 
 

 
PROCEDURES 

1. User attempts to resolve issue with their Agency Admin. 
2. If issue cannot be resolved with Admin, user to open a case at http://ctagroup.org/monterey-san-benito-

hmis/mosbe-help/ 
a. User must complete all fields of the case form to ensure timely response and include examples of clients 

who are affected by the issue, if applicable. 

Note: If the Support Request is deemed by the CHSP Executive Officer to be an agency-specific customization, 
(Agency-specific customizations include but are not limited to new assessments, new data fields, and new 
picklists), resolution of the request may be prioritized accordingly. CHSP reserves the right to charge on an 
hourly basis for these changes if/when the workload for such agency-specific customizations becomes 
burdensome.  

 

http://ctagroup.org/monterey-san-benito-hmis/mosbe-help/
http://ctagroup.org/monterey-san-benito-hmis/mosbe-help/


18 
 

3. CHSP to accept/acknowledge receipt of the case within two business days. 
4. If HMIS Data Coordinator is: 

a. able to resolve the case, case will be resolved within the following timeline, based on levels of difficulty 
and time consumption: 

i. Low level cases- (i.e. Password changes, PKI requests, etc.) 1 business day 
ii. Medium level cases- (i.e. deactivating programs, data quality assistance, etc.) 1-5 business 

days.  
iii. High level cases- tbd 

b. unable to resolve the issue, case will be escalated to CTA Program Manager or Program Director within 
two business days of accepting the case. 

i. Medium level cases- (i.e. deactivating programs, data quality assistance, etc.) 1-5 business 
days.  

ii. High level cases- tbd 

   5.9. Changes to this and other Documents  
POLICIES 

• The Monterey and San Benito Counties’ HMIS Planning and Oversight Committee will guide the 
recommendations regarding compilation and amendment of these Governance Policies and Procedures.  

• The Governance Policies and Procedures must be reviewed updated every three years. 
• Interim changes will be pre-approved by the Monterey and San Benito Counties’ HMIS Planning and Oversight 

Committee and will be added as an addendum until the next updating cycle of this document. 
• Implementation of any updated Governance Policies and Procedures should be followed by a new executed 

MOU. 

PROCEDURES 

Changes to Governance Policies & Procedures  
1. Proposed changes may originate from any participant in the Monterey/San Benito Counties’ HMIS Project.  
2. When proposed changes originate within a Partner Agency, they must be reviewed by the Partner Agency 

Executive Director, and then submitted by the Partner Agency Executive Director to the CHSP Executive 
Director for review and discussion.  

3. CHSP staff will maintain a list of proposed changes.  
4. The list of proposed changes will be discussed by the HMIS Planning and Oversight Committee, subject to line 

item excision and modification. This discussion may occur either at a meeting of the group, or via email or 
conference call, according to the discretion and direction of the group.  

5. Results of said discussion will be communicated, along with the recommended amendment to the Governance 
Policies and Procedures.  

6. Partner Agencies’ Executive Directors shall acknowledge receipt and acceptance of the revised Governance 
Policies and Procedures within 10 working days of delivery of the amended Governance Policies and 
Procedures by signing and returning this document  to the CHSP Executive Officer.  

7. Partner Agency Executive Director shall also ensure circulation of the revised document within their agency and 
compliance with the revised Governance Policies and Procedures.  
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6. OTHER OBLIGATIONS AND AGREEMENTS  
The previous U.S. Department of HUD grant for the Monterey/San Benito Counties’ HMIS Project was sacrificed to 
save a program providing services in CA-506, as approved by the CHSP Board of Directors in 2014. Therefore, 
participating agencies are required to fund HMIS, based on a percentage of their total amount of funding that mandates 
participation in HMIS, with a minimum of $2,500 and a ceiling of $15,000. The percentage may change at the discretion 
of the Monterey and San Benito Counties’ HMIS Planning and Oversight Committee. 

- Agencies will receive five (5) user licenses, one Admin license and one reporting license. 
- Extra licenses may be purchased at the current market rate. 
- The assessment process will start in the fourth quarter of CHSP’s fiscal year. (FY is July-June) 

7. FORMS CONTROL  
All forms required by these procedures are available from the CHSP HMIS Data Coordinator and/or the CHSP 
website: www.chspmontereycounty.org/hmis.  

  

http://www.chspmontereycounty.org/hmis
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Acknowledgement 
 
IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT: All parties will 
demonstrate a commitment to work together and support each other to achieve project goals. Your agency agrees to 
provide a representative to the HMIS Oversight Committee, for the purpose of ensuring HMIS policy and procedures 
that is both consistent with federal and state requirements, and with the local needs of the Continuum.  
 
The Governance Policy and Procedures will be renewed on an annual basis to confirm that the document continues to be 
relevant and appropriate. This form documents the mutual understanding between all parties of HMIS related roles, 
responsibilities, relationships, and authorities between the parties hereto.  

  
By signing below, I agree to the HMIS Policies and Procedures Governance document and understand that this 
document supersedes previous versions. 
 
 
 
________________________________   ________________________________________ 

      Executive Director Printed Name       Agency 

 
________________________________     __________________ 

Signature              Date 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

















Summary Report for  CA-506 - Salinas/Monterey, San Benito Counties CoC 

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven 
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter 
FY2016 data for each measure and associated metrics.

RESUBMITTING FY2015 DATA: If you provided revised FY 2015 data, the original FY2015 submissions will be displayed for reference on each of the 
following screens, but will not be retained for analysis or review by HUD.
ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System 
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each 
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation 
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 1



Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted 
FY2015

Revised 
FY2015 Current FY Submitted 

FY2015
Revised 
FY2015 Current FY Difference Submitted 

FY2015
Revised 
FY2015 Current FY Difference

1.1  Persons in ES and SH 766 768 830 62 62 65 3 46 46 52 6

1.2  Persons in ES, SH, and TH 1389 1392 1484 194 191 199 8 109 109 119 10

b. 

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - 805 - 104 - 56

1.2  Persons in ES, SH, and TH - 1455 - 271 - 142

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17) 
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is 
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on the data element 3.17 that was active in 
HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for 
next year’s submission.

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 2



Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of Persons who 
Exited to a Permanent 
Housing Destination (2 

Years Prior)

Returns to Homelessness in Less 
than 6 Months

Returns to Homelessness from 6 
to 12 Months

Returns to Homelessness from 
13 to 24 Months

Number of Returns
in 2 Years

Revised   
FY2015 # of Returns Revised   

FY2015 # of Returns % of Returns Revised   
FY2015 # of Returns % of Returns Revised   

FY2015 # of Returns % of Returns # of Returns % of Returns

Exit was from SO 5 19 1 1 5% 0 1 5% 1 4 21% 6 32%

Exit was from ES 233 318 20 13 4% 12 7 2% 25 31 10% 51 16%

Exit was from TH 233 268 0 4 1% 2 6 2% 3 14 5% 24 9%

Exit was from SH 0 0 0 0 0 0 0 0 0

Exit was from PH 16 23 2 0 0% 1 0 0% 0 3 13% 3 13%

TOTAL Returns to 
Homelessness 487 628 23 18 3% 15 14 2% 29 52 8% 84 13%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 3



This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

2015 PIT Count Most Recent
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 2959 3022 63

Emergency Shelter Total 374 453 79

Safe Haven Total 0 0 0

Transitional Housing Total 478 462 -16

Total Sheltered Count 852 915 63

Unsheltered Count 2107 2107 0

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 1415 1421 1501 80

Emergency Shelter Total 759 761 832 71

Safe Haven Total 0 0 0 0

Transitional Housing Total 728 732 779 47

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 4



Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 94 137 106 -31

Number of adults with increased earned income 6 13 19 6

Percentage of adults who increased earned income 6% 9% 18% 9%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 94 137 106 -31

Number of adults with increased non-employment cash income 3 6 13 7

Percentage of adults who increased non-employment cash income 3% 4% 12% 8%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 94 137 106 -31

Number of adults with increased total income 9 17 25 8

Percentage of adults who increased total income 10% 12% 24% 12%

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 5



Metric 4.4 – Change in earned income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 152 151 125 -26

Number of adults who exited with increased earned income 41 39 46 7

Percentage of adults who increased earned income 27% 26% 37% 11%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 152 151 125 -26

Number of adults who exited with increased non-employment cash 
income 42 41 14 -27

Percentage of adults who increased non-employment cash income 28% 27% 11% -16%

Metric 4.6 – Change in total income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 152 151 125 -26

Number of adults who exited with increased total income 72 71 56 -15

Percentage of adults who increased total income 47% 47% 45% -2%

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 6



Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 998 1001 1091 90

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 174 152 208 56

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

824 849 883 34

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1311 1315 1315 0

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 251 229 270 41

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1060 1086 1045 -41

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 7



Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in the FY2016 Resubmission reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons who exit Street Outreach 321 444 352 -92

Of persons above, those who exited to temporary & some institutional 
destinations 75 76 75 -1

Of the persons above, those who exited to permanent housing 
destinations 23 27 26 -1

% Successful exits 31% 23% 29% 6%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 8



Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 1086 1090 1234 144

Of the persons above, those who exited to permanent housing 
destinations 583 588 615 27

% Successful exits 54% 54% 50% -4%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons in all PH projects except PH-RRH 161 160 111 -49

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 140 139 103 -36

% Successful exits/retention 87% 87% 93% 6%

FY2016 - Performance Measurement Module (Sys PM)

9/21/2017 7:52:44 PM 9



CA-506 - Salinas/Monterey, San Benito Counties CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2016 - SysPM Data Quality

9/21/2017 7:52:44 PM 10



All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

1. Number of non-
DV Beds on HIC 258 247 272 263 544 550 565 515 251 261 376 311 39 317

2. Number of HMIS 
Beds 99 101 109 110 495 550 565 445 86 122 137 70 39 68

3. HMIS 
Participation Rate 
from HIC ( % )

38.37 40.89 40.07 41.83 90.99 100.00 100.00 86.41 34.26 46.74 36.44 22.51 100.00 21.45

4. Unduplicated 
Persons Served 
(HMIS)

659 655 750 778 670 743 732 781 166 170 165 113 0 10 338 371 0 0 0 0

5. Total Leavers 
(HMIS) 378 314 449 467 190 362 351 360 25 33 79 36 0 8 169 316 0 0 0 0

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

144 37 140 184 4 12 2 10 0 2 10 0 0 0 8 19 0 0 0 0

7. Destination Error 
Rate (%) 38.10 11.78 31.18 39.40 2.11 3.31 0.57 2.78 0.00 6.06 12.66 0.00 0.00 4.73 6.01

FY2016 - SysPM Data Quality

9/21/2017 7:52:44 PM 11
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2017 Continuum of Care Competition 

Reviewing and Prioritizing Projects for Funding



As the CA-506 Continuum of Care Board, the Leadership Council (LC) is ultimately responsible for all duties assigned in the CoC Program to include review and prioritization of projects seeking funding through the annual HUD national CoC competition.  

One of the major functions of a Continuum of Care is to prepare and oversee the applications for funds administered by HUD under the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act.  Among these, the CoC Program is designed to assist individuals (including unaccompanied youth) and families experiencing homelessness and to provide the services needed to help them individuals move into transitional and permanent housing, with the goal of long-term stability. For this reason, the CoC Program funds important housing and services programs, such as permanent housing (including permanent supportive housing and rapid re-housing), transitional housing, and supportive services only programs. HUD CoC Program funds are granted annually based on a national competition following the release a Notice of Funding Availability (NOFA).  It is a primary responsibility of the Continuum of Care to oversee the application for those funds. 

In addition, recipients of Emergency Solutions Grant funds, another homeless assistance grant administered under the HEARTH Act, are required by HUD to coordinate with the Continuum of Care regarding the allocation of those funds. While HUD distributes some ESG funds directly to entitlement jurisdictions throughout the country, some funding is left to the state to administer. The California Department of Housing and Community Development (HCD) oversees the distribution of these non-entitlement funds in California. In addition, other funds such as Supportive Services to Veterans and Families (SSVF) require CoC engagement.   

This section outlines the CA-506 CoC policy as related to designing, operating and following a collaborative process for the development of Continuum of Care Program applications and approval of submission of applications. 



Collaborative Applicant

The Leadership Council designates as the Executive Officer/staff of the Coalition of Homeless Services Providers as the annual HUD CoC NOFA Collaborative Applicant. The Collaborative Applicant is responsible for leading and supporting all aspects of the annual HUD CoC NOFA process, including submission of the Consolidated Application consisting of 1) the CoC Application (formerly Exhibit 1); 2) Project Applicants Priority List; and 3) all Project Applications (formerly Exhibits 2). 



Overview of Project Review Process/NOFA Submission Timeline 

Immediately after HUD’s Continuum of Care NOFA is released, or as much as possible prior to release, the LMH CoC Coordinator/ Collaborative Applicant will coordinate all activities under the Project Review Process and NOFA Submission. The following is an overview of that timeline, with additional information provided below. This timeline is subject to change annually, depending on HUD/NOFA requirements.



· The Administration & Implementation Committee considers community priorities, then designs and presents scoring tools and materials to the Leadership Council for approval.  The scoring system is used to prioritize renewal programs and to select new programs for inclusion in the funding application, as well as to respond to priorities set by HUD in the NOFA.  

· Community priorities are set through CoC strategic planning, needs assessment, and gaps analysis process. 

· The Leadership Council considers and approves the scoring tools and materials.

· Information regarding the NOFA and the community’s process and requirements are disseminated to all LMH CoC members and other interested parties (all homeless service and housing providers in the Continuum of Care area) via the following open solicitation methods:

· Letters/emails

· Responses to public inquiries

· Outreach to faith-based groups

· Announcements at CoC meetings

· Announcements at other meetings 

· Legal Notices published in newspapers

· Press Releases

· Any agency interested in applying for funds is requested to contact the LMH CoC Coordinator/Collaborative Applicant and fill out/submit the provided Letter of Intent (LOI) to apply:

Coalition of Homeless Services Providers

Attn: Executive Officer

Martinez Hall

220 12th Street

Marina, CA  93933

831-883-3080

Email:  chspmontry@aol.com



· Applicants attend a Bidders’ Technical Assistance Conference, and have approximately 4-6 weeks to complete and submit their applications (generally not less than 30 days prior to the NOFA deadline) to the LMH CoC Coordinator/Collaborative Applicant.  

· LMH CoC Coordinator/Collaborative Applicant determines whether thresholds are met for applications.   

· The Administration and Implementation confirms Rating Panel membership according to policies described below.

· The Rating Panel reviews, scores and prioritizes Project Applications according to procedures described below. Project Applicants receive their preliminary score and ranking. 

· Applicants have the opportunity to appeal their score and/or rank, according to the Appeals Process below. 

· The CoC Coordinator/Collaborative Applicant informs Project Applicants of their final ranking in writing, generally no less than two weeks prior to the NOFA deadline, or as the NOFA requires.

· The LMH CoC Coordinator/Collaborative Applicant collects Final Project Applications and submits them to HUD, along with the CoC Application, as part of the CoC’s Consolidated Application. 



Funding Priorities and Local Need

While there is a need for services and housing for homeless in many areas in the community, specific areas of greater need will be funding priorities for the CoC. Determining funding priorities is driven by the community's needs assessment and gaps analysis, and all CoC organizations participating in the gaps analysis process have a voice in this decision. Funding priorities are established through a fair and open process using objective criteria 



Through the gaps analysis process, the following areas have been identified as current funding priorities (note that priorities will change annually):

· Federal priorities:  Permanent Supportive Housing; targeting the chronically homeless, veterans, youth and families who have become homeless.  

· Renewals of successfully operating projects if the community’s need for the project continues.  The LMH CoC will review each project at the time it seeks renewal funding to determine if the project is performing satisfactorily and meeting the needs of persons it proposed to serve or whether local needs have changed and other subpopulations or types of assistance should receive preference. 

· To maximize the funds immediately available to the CoC and be consistent with restrictions in recent NOFAs, renewal projects may only apply for a one-year grant term, unless HUD permits multiple year renewal applications. 

· Similarly, the LMH CoC Coordinator/ Collaborative Applicant will work with any potential new project applicants to ensure that new funding resources coming into the CoC are maximized. As much as feasible, there is a preference for new projects that apply for a one-year grant term unless otherwise directed by HUD requirements.  

· Remaining funds (after the funding of successful one-year renewals) from the HUD designated Pro Rata amount for the CoC are available through the competitive application process. 



Bidders’ Technical Assistance Conference

A Bidders’ Technical Assistance Conference will be conducted for agencies interested in submitting applications.  The Bidders’ Technical Assistance Conference will cover the following issues:

· Eligible activities

· Eligible persons to be served

· Amounts available

· Match requirements

· Advice on identifying leverage

· How to complete applications

· Submission format requirements

· Timelines and deadlines

· Local community process

· Appeal process

· Other relevant topics and issues



Procedures for Application Submissions

· Proposals and all additional requested information must be submitted per HUD directive with a PDF to the LMH CoC Coordinator/Collaborative Applicant:



Coalition of Homeless Services Providers

Attn: Executive Officer

Martinez Hall

220 12th Street

Marina, CA  93933

Email:  chspmontry@aol.com 



· Proposals will be due by 5:00 PM on the due date.  

· Specifics regarding due dates, submission requirements, timelines and proposal format will be distributed and reviewed at the Bidder’s Technical Assistance Conference.

 

Late and Incomplete Applications Policy

· Late Application: Late applications received within 48 hours of the due date/time will receive a 15-point score reduction.  Late applications received after 48 hours will not be accepted.   

· Incomplete Applications: Incomplete applications cannot be cured for Rating Panel scoring, but must be corrected prior to HUD submission.  The original application (not the copies) will be examined to determine if all pieces of the application have been submitted.



Using All Available Funds

The CoC will do everything possible to ensure it applies for all funds possibly available to the community.  Thus, if all on-time applications have been submitted and it appears that either 1) the community is not requesting as much money as is available from HUD, or 2) no Permanent Housing Bonus (or other special project as defined by HUD) projects have been submitted, then:

· The LMH CoC Coordinator/Collaborative Applicant will email the Leadership Council and other interested parties (all homeless service and housing providers in the continuum of care area) with specifics regarding:

· How much money is available

· For what type of programs

· When the application is due 

· The LMH CoC Coordinator/Collaborative Applicant will provide technical assistance and guidance, as needed, to ensure applicants understand the funding requirements. 

· Any additional applications for these funds will be given as much time as possible to complete the application. However, time constraints associated with submission of the Consolidated Application to HUD may limit the time available. The LMH CoC Coordinator/ Collaborative Applicant will work to notify potential applicants about available funds as early as possible as to provide adequate time to complete a thoughtful application. 

Reallocation of Funds

HUD allows CoCs to reallocate funds from non- and/or under-performing projects to higher priority community needs that also align with HUD priorities and goals.  The process of reallocation is led by the Administration & Implementation Committee and LMH CoC Coordinator/Collaborative Applicant in consultation with the Leadership Council.



In addition to poorer performing projects, the LMH CoC will take into consider historical under-spending of CoC program funds when making reallocation decisions. Any program that has consistently underspent its grant in the past three years may face reallocation for the portion of the grant it has not spent. This is to ensure that this funding is kept in the community, rather than being returned to the federal treasury. The LMH CoC Coordinator/Collaborative Applicant will notify any applicants at risk of reallocation for under-spending in advance. 



Application Eligibility Threshold Review  

Before Project Applications are submitted to the Rating Panel, they must pass a threshold review. The LMH CoC Coordinator/Collaborative Applicant will complete the threshold review to verify the eligibility of:

· Applicant

· Project

· Activity 

· Completeness of application 



This review will take place prior to the application’s submission to the Rating Panel for reading and scoring. Proposals that fail to completely meet threshold review criteria will not be forwarded to the Rating Panel for further consideration. These programs will be notified of this decision within 24 hours of the threshold review. 



Proposals that completely meet eligibility threshold review criteria will be submitted to the Rating Panel and will be scored according to the scoring criteria. 







Rating Panel 

Eligible Project Applicant proposals will be prioritized for inclusion in the LMH CoC’s Consolidated Application by the Rating Panel based on their score. 

· On an annual basis, the Administration & Implementation Committee creates separate scoring tools for renewal and new projects. The Leadership Council approves these tools prior to use.  Using these scoring tools, the Rating Panel may review, but is not limited to, the following objective rating measures to assess the performance of projects seeking funding:

· CoC monitoring findings

· HUD monitoring findings

· Independent audits

· HUD APRs for performance results

· Unexecuted grants

· Site visits

· Surveys of program clients

· Reallocation recommendation(s) from the Administration & Implementation Committee and LMH CoC Coordinator/Collaborative Applicant

· Project readiness

· Expenditure of grant funds (fast or slow)

· De-obligated funds status from previous awards

· Cost effectiveness of the project

· Provider organization experience

· Provider organization capacity 

· Project presentation

· CoC membership involvement

· HMIS participation involvement

· Match funds committed to project

· Leverage letters committed to project



Rating Panel Membership

The Administration & Implementation Committee recruits between 5 and 7 Rating Panel members who are: 

· knowledgeable about homelessness and housing in the community and who are broadly representative of the relevant sectors, subpopulations, and geographic areas 

· “neutral,” meaning that they are not employees, staff or otherwise have a business or personal conflict of interest with the applicant organizations; 

· familiar with housing and homeless needs within the LMH Continuum of Care; and

· willing to review projects with the best interest of homeless persons in mind



Rating Panel Responsibilities 

To serve on the Rating Panel, members must: 

· sign a statement declaring that they have no conflict of interest and a confidentiality agreement

· be appointed every year and have their eligibility verified and approved by the Leadership Council 

· be able to dedicate time for application review and committee meetings as directed by the Leadership Council or their designee, typically the LMH CoC Coordinator/Collaborative Applicant.



Prior to each application review and rank process, the LMH CoC Coordinator/Collaborative Applicant and Administration and Implementation Committee will train Rating Panel members. This training includes the following:

· Information regarding homeless activities, needs, services, definitions and other issues that are pertinent to the LMH CoC 

· A background of McKinney Vento and the local process

· The role of the Rating Panel 

· Review of the scoring tools, applications, and resources



Rating Panel Project Review Process

· Rating Panel members receive eligible applications and scoring materials prepared by the LMH CoC Coordinator/Collaborative Applicant.

· All Rating Panel members review all relevant information from applications over a one-week period.

· The Rating Panel meets to review and discuss each application together and to individually score them.  As a designee of the Leadership Council, the LMH CoC Coordinator/ Collaborative Applicant staff is present at the Rating Panel meeting to record decisions of the Panel and any comments/ recommendations they have for applicants.  

· The Rating Panel discusses the merits of each proposal, scores the applications, and turns in score sheets to staff. 

· Overall raw scores are calculated by LMH CoC Coordinator/Collaborative Applicant staff.  

· The Rating Panel considers adjustments for HUD incentives or requirements.

· The Rating Panel considers proposal changes or project budget adjustments that may be required to meet community needs.

· The Rating Panel determines the rank and funding levels of all projects considering all available information. 

· Project Applicants may be asked to attend Rating Panel deliberation(s) to provide a brief overview of their respective proposals, and be available for a question and answer session with Panel members. 

· During deliberation(s), the LHM CoC Coordinator/Collaborative Applicant will provide technical assistance by responding to questions of the Rating Panel members, correcting technical inaccuracies if they arise in conversation, and reminding the members of their responsibilities.

· The Rating Panel’s recommendations for Project Application priority ranking (i.e. Priority List) are forwarded to the Leadership Council for final approval. 

· Scoring results and a preliminary rank are delivered in writing to all Project Applicants a minimum of two weeks prior to the NOFA deadline (or as dictated by HUD in the NOFA) with a reminder about the appeals process.

· Project Applications which do not meet the threshold requirements will not be included in the Priority List in the CoC Application/Consolidated Application, and therefore will not be forwarded to HUD for consideration.

· If more new applications are submitted than available through the Permanent Housing Bonus and/or reallocated funding, only the highest-scoring new applications will be included in the CoC’s Consolidated Application to HUD. 



Appeals Process

All eligible applicants have the opportunity to appeal both their score and preliminary ranking prior to the Priority List being finalized and approved by the Leadership Council. 



The Appeals Committee

The Appeals Committee will comprised of four (4) impartial members of the LMH Leadership Council:  3 members will be Appeals Committee voting members and one will be a non-voting member. 

· The three voting members will not have participated on the original Rating Panel. 

· The non-voting member must be a member of the original Rating Panel.  

· No member of the Appeals Committee may have a conflict of interest with any of the agencies applying for McKinney funding. All members of the Appeals Committee must sign conflict of interest and confidentiality statements. 

· The role of the Appeals Committee is to read and review only those areas of the application that are being appealed. 



Eligible Appeals

· A Project Applicant may appeal an application if a) the application received less funding than applied for, or b) if the agency can show, with evidence, that the process was unfair. 

· Project Applicants that have been found not to meet the threshold requirements are not eligible for an appeal. 

· Appeals cannot be based upon the judgment of the Rating Panel.



Applicants may appeal in writing, with back up documentation, if they can prove their score is not reflective of the application information provided, or if they can describe bias or unfairness in the process which warrants the appeal.



The Appeals Process

· Any and all appeals must be received in writing within three (3) business days of the notification of ranking to projects.

· All notices of appeal must be based on the information submitted by the application due date. No new or additional information will be considered. Omissions to the application cannot be appealed.  

· All notices of appeal (one original and four copies) must be submitted to:



Coalition of Homeless Services Providers/CoC Coordinator

Martinez Hall

2201 12th Street, Marina CA  93933

831-883-3080

Email:  chspmontry@aol.com



· The notice of appeal must include a written statement specifying in detail the grounds asserted for the appeal.  The appeal must be signed by an individual authorized to represent the sponsor agency (i.e., Executive Director)/Project Applicant.  The notice of appeal is limited to one single spaced page in 12-point font.

· The appeal must include a copy of the application and all accompanying materials submitted to the Rating Panel.  No additional information can be submitted.

· All valid appeals will be read, reviewed, and evaluated by the Appeals Committee. 

· The Appeals Committee will meet to deliberate the appeal. 

· All Project Applicants appealing the Rating Panel-recommended decision will be timely notified in writing and invited to attend any appeal. They may make a 10-minute statement regarding the appeal.  

· The Appeals Committee will review the rankings made by the Rating Panel only on the basis of the submitted project application, the one page appeal, any statements made during the appeal process, and the material used by the Rating Panel.  No new information can be submitted by the Project Applicant appealing or reviewed by the Appeals Committee.

· The decision of the Appeals Committee must be supported by a simple majority vote. 

· The appealing agency will receive a written decision of the Appeals Committee within two (2) business days of the Appeals Committee Meeting.  

· The decision of the Appeals Committee will be final.



Grantee Withdrawal

All applicants are encouraged to notify the LMH CoC Coordinator/Collaborative Applicant as soon as possible, and in writing, if they choose to not apply for funding. If a Project Applicant decides not to submit their application to HUD, the LMH CoC will do everything possible to find a qualified program to apply for those funds so that they are not lost to the community. 

· The LMH CoC Coordinator/Collaborative Applicant will email all LMH CoC members and other interested parties (all homeless service and housing providers in the continuum of care area) with specifics regarding:

· How much money is available

· For what type of programs

· When the application is due. 

· Any additional applications for these funds will be given as much time as possible to complete the application. However, time constraints associated with submission of the Consolidated Application to HUD may limit the time available. The LMH CoC Coordinator/ Collaborative Applicant will work to notify potential applicants about available funds as early as possible as to provide adequate time to complete a thoughtful application. 

· The Rating Panel will review applications that are submitted and will meet, either in-person or via conference call, to score and rank these applications.  



Final Prioritized List of Applications

The final prioritized list of all Project Applicant proposals must be approved by the Leadership Council.  Any Leadership Council members with a conflict of interest must recuse him/herself from all related discussions and abstain from the vote approving the priority list.  This prioritized list will then be forwarded to HUD by the LMH CoC Coordinator/Collaborative Applicant by the NOFA deadline as part of the Consolidated Application. Conditional award funding is typically based upon the prioritized list of Project Applicants that are submitted, however, actual awards/award amounts are determined by HUD.
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Notice Regarding Potential Reallocation of Funds



The U.S. Department of Housing and Urban Development (HUD) encourages Continuums of Care (CoC) to reallocate funds in whole or part from existing renewal projects to one or more new projects if doing so would benefit the CoC. In 2017, HUD anticipates allowing CoCs to reduce or eliminate funds from renewals (including first-time Shelter Plus Care renewals) to create the following project types:



1. New permanent supportive housing (PSH) projects that will primarily serve persons experiencing chronic homelessness (CH), including unaccompanied homeless youth;

2. New rapid rehousing (RRH) projects that will serve s individuals, families, and unaccompanied youth, from the streets, shelters, or fleeing domestic violence;

3. New joint component projects, which will combine transitional housing (TH) and RRH into a single project to serve individuals and families experiencing homelessness;

4. Dedicated HMIS projects; and

5. Coordinated entry projects.



In addition, HUD expects CoCs to review TH renewals to determine their effectiveness in serving homeless people and their cost effectiveness.



Based upon the above, please be aware that the Monterey and San Benito Counties CoC Rating Panel will review renewal projects, including all TH renewals, and may reallocate funds from any renewal project in whole or part if it finds:



1. That the project is under performing;

2. That the project is obsolete;

3. That the project is ineffective; or 

4. That reallocation would help reduce homelessness.



In making reallocation decisions, the Rating Panel will take into consideration any mitigating factors, such as the potential loss of housing by the clients of renewals project; any restrictive covenants or contract commitments requiring continued operation of a site-based program; and any laws or restrictive covenants that may prohibit changing site-based TH to another program types.



New projects of any of the above allowable types may competitively apply for any funds that are made available through reallocation.  

[bookmark: _Toc309568664]

Encouragement of Voluntary Reallocation of Transitional Housing to Permanent Supportive Housing or Rapid Rehousing



In order to encourage projects to voluntarily align themselves with HUD priorities and local priorities under The Game Plan for Housing Homeless People in Monterey and San Benito Counties, existing TH projects that voluntarily wish to replace their project with a new PSH project primarily targeted to CH or a new RRH project serving homeless individuals or families coming from the streets, shelters, or fleeing domestic violence (or another eligible new project type as defined in the 2017 NOFA) will be given priority by the Rating Panel in accessing the funds reallocated from their existing project.  Such project must complete a new project application as part of the local competition and will be reviewed and rated the on the basis of that new project application.  Site-based TH renewal projects that are prohibited by law or restrictive covenant from changing to PSH, RRH, or other project type, will not be expected to seek voluntary reallocation.

Approved by the Leadership Council on May 24, 2017
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As the CA-506 Continuum of Care Board, the Leadership Council (LC) is ultimately responsible for all duties assigned in the CoC Program to include review and prioritization of projects seeking funding through the annual HUD national CoC competition.  

One of the major functions of a Continuum of Care is to prepare and oversee the applications for funds administered by HUD under the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act.  Among these, the CoC Program is designed to assist individuals (including unaccompanied youth) and families experiencing homelessness and to provide the services needed to help them individuals move into transitional and permanent housing, with the goal of long-term stability. For this reason, the CoC Program funds important housing and services programs, such as permanent housing (including permanent supportive housing and rapid re-housing), transitional housing, and supportive services only programs. HUD CoC Program funds are granted annually based on a national competition following the release a Notice of Funding Availability (NOFA).  It is a primary responsibility of the Continuum of Care to oversee the application for those funds. 

In addition, recipients of Emergency Solutions Grant funds, another homeless assistance grant administered under the HEARTH Act, are required by HUD to coordinate with the Continuum of Care regarding the allocation of those funds. While HUD distributes some ESG funds directly to entitlement jurisdictions throughout the country, some funding is left to the state to administer. The California Department of Housing and Community Development (HCD) oversees the distribution of these non-entitlement funds in California. In addition, other funds such as Supportive Services to Veterans and Families (SSVF) require CoC engagement.   

This section outlines the CA-506 CoC policy as related to designing, operating and following a collaborative process for the development of Continuum of Care Program applications and approval of submission of applications. 



Collaborative Applicant

The Leadership Council designates as the Executive Officer/staff of the Coalition of Homeless Services Providers as the annual HUD CoC NOFA Collaborative Applicant. The Collaborative Applicant is responsible for leading and supporting all aspects of the annual HUD CoC NOFA process, including submission of the Consolidated Application consisting of 1) the CoC Application (formerly Exhibit 1); 2) Project Applicants Priority List; and 3) all Project Applications (formerly Exhibits 2). 



Overview of Project Review Process/NOFA Submission Timeline 

Immediately after HUD’s Continuum of Care NOFA is released, or as much as possible prior to release, the LMH CoC Coordinator/ Collaborative Applicant will coordinate all activities under the Project Review Process and NOFA Submission. The following is an overview of that timeline, with additional information provided below. This timeline is subject to change annually, depending on HUD/NOFA requirements.



· The Administration & Implementation Committee considers community priorities, then designs and presents scoring tools and materials to the Leadership Council for approval.  The scoring system is used to prioritize renewal programs and to select new programs for inclusion in the funding application, as well as to respond to priorities set by HUD in the NOFA.  

· Community priorities are set through CoC strategic planning, needs assessment, and gaps analysis process. 

· The Leadership Council considers and approves the scoring tools and materials.

· Information regarding the NOFA and the community’s process and requirements are disseminated to all LMH CoC members and other interested parties (all homeless service and housing providers in the Continuum of Care area) via the following open solicitation methods:

· Letters/emails

· Responses to public inquiries

· Outreach to faith-based groups

· Announcements at CoC meetings

· Announcements at other meetings 

· Legal Notices published in newspapers

· Press Releases

· Any agency interested in applying for funds is requested to contact the LMH CoC Coordinator/Collaborative Applicant and fill out/submit the provided Letter of Intent (LOI) to apply:

Coalition of Homeless Services Providers

Attn: Executive Officer

Martinez Hall

220 12th Street

Marina, CA  93933

831-883-3080

Email:  chspmontry@aol.com



· Applicants attend a Bidders’ Technical Assistance Conference, and have approximately 4-6 weeks to complete and submit their applications (generally not less than 30 days prior to the NOFA deadline) to the LMH CoC Coordinator/Collaborative Applicant.  

· LMH CoC Coordinator/Collaborative Applicant determines whether thresholds are met for applications.   

· The Administration and Implementation confirms Rating Panel membership according to policies described below.

· The Rating Panel reviews, scores and prioritizes Project Applications according to procedures described below. Project Applicants receive their preliminary score and ranking. 

· Applicants have the opportunity to appeal their score and/or rank, according to the Appeals Process below. 

· The CoC Coordinator/Collaborative Applicant informs Project Applicants of their final ranking in writing, generally no less than two weeks prior to the NOFA deadline, or as the NOFA requires.

· The LMH CoC Coordinator/Collaborative Applicant collects Final Project Applications and submits them to HUD, along with the CoC Application, as part of the CoC’s Consolidated Application. 



Funding Priorities and Local Need

While there is a need for services and housing for homeless in many areas in the community, specific areas of greater need will be funding priorities for the CoC. Determining funding priorities is driven by the community's needs assessment and gaps analysis, and all CoC organizations participating in the gaps analysis process have a voice in this decision. Funding priorities are established through a fair and open process using objective criteria 



Through the gaps analysis process, the following areas have been identified as current funding priorities (note that priorities will change annually):

· Federal priorities:  Permanent Supportive Housing; targeting the chronically homeless, veterans, youth and families who have become homeless.  

· Renewals of successfully operating projects if the community’s need for the project continues.  The LMH CoC will review each project at the time it seeks renewal funding to determine if the project is performing satisfactorily and meeting the needs of persons it proposed to serve or whether local needs have changed and other subpopulations or types of assistance should receive preference. 

· To maximize the funds immediately available to the CoC and be consistent with restrictions in recent NOFAs, renewal projects may only apply for a one-year grant term, unless HUD permits multiple year renewal applications. 

· Similarly, the LMH CoC Coordinator/ Collaborative Applicant will work with any potential new project applicants to ensure that new funding resources coming into the CoC are maximized. As much as feasible, there is a preference for new projects that apply for a one-year grant term unless otherwise directed by HUD requirements.  

· Remaining funds (after the funding of successful one-year renewals) from the HUD designated Pro Rata amount for the CoC are available through the competitive application process. 



Bidders’ Technical Assistance Conference

A Bidders’ Technical Assistance Conference will be conducted for agencies interested in submitting applications.  The Bidders’ Technical Assistance Conference will cover the following issues:

· Eligible activities

· Eligible persons to be served

· Amounts available

· Match requirements

· Advice on identifying leverage

· How to complete applications

· Submission format requirements

· Timelines and deadlines

· Local community process

· Appeal process

· Other relevant topics and issues



Procedures for Application Submissions

· Proposals and all additional requested information must be submitted per HUD directive with a PDF to the LMH CoC Coordinator/Collaborative Applicant:



Coalition of Homeless Services Providers

Attn: Executive Officer

Martinez Hall

220 12th Street

Marina, CA  93933

Email:  chspmontry@aol.com 



· Proposals will be due by 5:00 PM on the due date.  

· Specifics regarding due dates, submission requirements, timelines and proposal format will be distributed and reviewed at the Bidder’s Technical Assistance Conference.

 

Late and Incomplete Applications Policy

· Late Application: Late applications received within 48 hours of the due date/time will receive a 15-point score reduction.  Late applications received after 48 hours will not be accepted.   

· Incomplete Applications: Incomplete applications cannot be cured for Rating Panel scoring, but must be corrected prior to HUD submission.  The original application (not the copies) will be examined to determine if all pieces of the application have been submitted.



Using All Available Funds

The CoC will do everything possible to ensure it applies for all funds possibly available to the community.  Thus, if all on-time applications have been submitted and it appears that either 1) the community is not requesting as much money as is available from HUD, or 2) no Permanent Housing Bonus (or other special project as defined by HUD) projects have been submitted, then:

· The LMH CoC Coordinator/Collaborative Applicant will email the Leadership Council and other interested parties (all homeless service and housing providers in the continuum of care area) with specifics regarding:

· How much money is available

· For what type of programs

· When the application is due 

· The LMH CoC Coordinator/Collaborative Applicant will provide technical assistance and guidance, as needed, to ensure applicants understand the funding requirements. 

· Any additional applications for these funds will be given as much time as possible to complete the application. However, time constraints associated with submission of the Consolidated Application to HUD may limit the time available. The LMH CoC Coordinator/ Collaborative Applicant will work to notify potential applicants about available funds as early as possible as to provide adequate time to complete a thoughtful application. 

Reallocation of Funds

HUD allows CoCs to reallocate funds from non- and/or under-performing projects to higher priority community needs that also align with HUD priorities and goals.  The process of reallocation is led by the Administration & Implementation Committee and LMH CoC Coordinator/Collaborative Applicant in consultation with the Leadership Council.



In addition to poorer performing projects, the LMH CoC will take into consider historical under-spending of CoC program funds when making reallocation decisions. Any program that has consistently underspent its grant in the past three years may face reallocation for the portion of the grant it has not spent. This is to ensure that this funding is kept in the community, rather than being returned to the federal treasury. The LMH CoC Coordinator/Collaborative Applicant will notify any applicants at risk of reallocation for under-spending in advance. 



Application Eligibility Threshold Review  

Before Project Applications are submitted to the Rating Panel, they must pass a threshold review. The LMH CoC Coordinator/Collaborative Applicant will complete the threshold review to verify the eligibility of:

· Applicant

· Project

· Activity 

· Completeness of application 



This review will take place prior to the application’s submission to the Rating Panel for reading and scoring. Proposals that fail to completely meet threshold review criteria will not be forwarded to the Rating Panel for further consideration. These programs will be notified of this decision within 24 hours of the threshold review. 



Proposals that completely meet eligibility threshold review criteria will be submitted to the Rating Panel and will be scored according to the scoring criteria. 







Rating Panel 

Eligible Project Applicant proposals will be prioritized for inclusion in the LMH CoC’s Consolidated Application by the Rating Panel based on their score. 

· On an annual basis, the Administration & Implementation Committee creates separate scoring tools for renewal and new projects. The Leadership Council approves these tools prior to use.  Using these scoring tools, the Rating Panel may review, but is not limited to, the following objective rating measures to assess the performance of projects seeking funding:

· CoC monitoring findings

· HUD monitoring findings

· Independent audits

· HUD APRs for performance results

· Unexecuted grants

· Site visits

· Surveys of program clients

· Reallocation recommendation(s) from the Administration & Implementation Committee and LMH CoC Coordinator/Collaborative Applicant

· Project readiness

· Expenditure of grant funds (fast or slow)

· De-obligated funds status from previous awards

· Cost effectiveness of the project

· Provider organization experience

· Provider organization capacity 

· Project presentation

· CoC membership involvement

· HMIS participation involvement

· Match funds committed to project

· Leverage letters committed to project



Rating Panel Membership

The Administration & Implementation Committee recruits between 5 and 7 Rating Panel members who are: 

· knowledgeable about homelessness and housing in the community and who are broadly representative of the relevant sectors, subpopulations, and geographic areas 

· “neutral,” meaning that they are not employees, staff or otherwise have a business or personal conflict of interest with the applicant organizations; 

· familiar with housing and homeless needs within the LMH Continuum of Care; and

· willing to review projects with the best interest of homeless persons in mind



Rating Panel Responsibilities 

To serve on the Rating Panel, members must: 

· sign a statement declaring that they have no conflict of interest and a confidentiality agreement

· be appointed every year and have their eligibility verified and approved by the Leadership Council 

· be able to dedicate time for application review and committee meetings as directed by the Leadership Council or their designee, typically the LMH CoC Coordinator/Collaborative Applicant.



Prior to each application review and rank process, the LMH CoC Coordinator/Collaborative Applicant and Administration and Implementation Committee will train Rating Panel members. This training includes the following:

· Information regarding homeless activities, needs, services, definitions and other issues that are pertinent to the LMH CoC 

· A background of McKinney Vento and the local process

· The role of the Rating Panel 

· Review of the scoring tools, applications, and resources



Rating Panel Project Review Process

· Rating Panel members receive eligible applications and scoring materials prepared by the LMH CoC Coordinator/Collaborative Applicant.

· All Rating Panel members review all relevant information from applications over a one-week period.

· The Rating Panel meets to review and discuss each application together and to individually score them.  As a designee of the Leadership Council, the LMH CoC Coordinator/ Collaborative Applicant staff is present at the Rating Panel meeting to record decisions of the Panel and any comments/ recommendations they have for applicants.  

· The Rating Panel discusses the merits of each proposal, scores the applications, and turns in score sheets to staff. 

· Overall raw scores are calculated by LMH CoC Coordinator/Collaborative Applicant staff.  

· The Rating Panel considers adjustments for HUD incentives or requirements.

· The Rating Panel considers proposal changes or project budget adjustments that may be required to meet community needs.

· The Rating Panel determines the rank and funding levels of all projects considering all available information. 

· Project Applicants may be asked to attend Rating Panel deliberation(s) to provide a brief overview of their respective proposals, and be available for a question and answer session with Panel members. 

· During deliberation(s), the LHM CoC Coordinator/Collaborative Applicant will provide technical assistance by responding to questions of the Rating Panel members, correcting technical inaccuracies if they arise in conversation, and reminding the members of their responsibilities.

· The Rating Panel’s recommendations for Project Application priority ranking (i.e. Priority List) are forwarded to the Leadership Council for final approval. 

· Scoring results and a preliminary rank are delivered in writing to all Project Applicants a minimum of two weeks prior to the NOFA deadline (or as dictated by HUD in the NOFA) with a reminder about the appeals process.

· Project Applications which do not meet the threshold requirements will not be included in the Priority List in the CoC Application/Consolidated Application, and therefore will not be forwarded to HUD for consideration.

· If more new applications are submitted than available through the Permanent Housing Bonus and/or reallocated funding, only the highest-scoring new applications will be included in the CoC’s Consolidated Application to HUD. 



Appeals Process

All eligible applicants have the opportunity to appeal both their score and preliminary ranking prior to the Priority List being finalized and approved by the Leadership Council. 



The Appeals Committee

The Appeals Committee will comprised of four (4) impartial members of the LMH Leadership Council:  3 members will be Appeals Committee voting members and one will be a non-voting member. 

· The three voting members will not have participated on the original Rating Panel. 

· The non-voting member must be a member of the original Rating Panel.  

· No member of the Appeals Committee may have a conflict of interest with any of the agencies applying for McKinney funding. All members of the Appeals Committee must sign conflict of interest and confidentiality statements. 

· The role of the Appeals Committee is to read and review only those areas of the application that are being appealed. 



Eligible Appeals

· A Project Applicant may appeal an application if a) the application received less funding than applied for, or b) if the agency can show, with evidence, that the process was unfair. 

· Project Applicants that have been found not to meet the threshold requirements are not eligible for an appeal. 

· Appeals cannot be based upon the judgment of the Rating Panel.



Applicants may appeal in writing, with back up documentation, if they can prove their score is not reflective of the application information provided, or if they can describe bias or unfairness in the process which warrants the appeal.



The Appeals Process

· Any and all appeals must be received in writing within three (3) business days of the notification of ranking to projects.

· All notices of appeal must be based on the information submitted by the application due date. No new or additional information will be considered. Omissions to the application cannot be appealed.  

· All notices of appeal (one original and four copies) must be submitted to:



Coalition of Homeless Services Providers/CoC Coordinator

Martinez Hall

2201 12th Street, Marina CA  93933

831-883-3080

Email:  chspmontry@aol.com



· The notice of appeal must include a written statement specifying in detail the grounds asserted for the appeal.  The appeal must be signed by an individual authorized to represent the sponsor agency (i.e., Executive Director)/Project Applicant.  The notice of appeal is limited to one single spaced page in 12-point font.

· The appeal must include a copy of the application and all accompanying materials submitted to the Rating Panel.  No additional information can be submitted.

· All valid appeals will be read, reviewed, and evaluated by the Appeals Committee. 

· The Appeals Committee will meet to deliberate the appeal. 

· All Project Applicants appealing the Rating Panel-recommended decision will be timely notified in writing and invited to attend any appeal. They may make a 10-minute statement regarding the appeal.  

· The Appeals Committee will review the rankings made by the Rating Panel only on the basis of the submitted project application, the one page appeal, any statements made during the appeal process, and the material used by the Rating Panel.  No new information can be submitted by the Project Applicant appealing or reviewed by the Appeals Committee.

· The decision of the Appeals Committee must be supported by a simple majority vote. 

· The appealing agency will receive a written decision of the Appeals Committee within two (2) business days of the Appeals Committee Meeting.  

· The decision of the Appeals Committee will be final.



Grantee Withdrawal

All applicants are encouraged to notify the LMH CoC Coordinator/Collaborative Applicant as soon as possible, and in writing, if they choose to not apply for funding. If a Project Applicant decides not to submit their application to HUD, the LMH CoC will do everything possible to find a qualified program to apply for those funds so that they are not lost to the community. 

· The LMH CoC Coordinator/Collaborative Applicant will email all LMH CoC members and other interested parties (all homeless service and housing providers in the continuum of care area) with specifics regarding:

· How much money is available

· For what type of programs

· When the application is due. 

· Any additional applications for these funds will be given as much time as possible to complete the application. However, time constraints associated with submission of the Consolidated Application to HUD may limit the time available. The LMH CoC Coordinator/ Collaborative Applicant will work to notify potential applicants about available funds as early as possible as to provide adequate time to complete a thoughtful application. 

· The Rating Panel will review applications that are submitted and will meet, either in-person or via conference call, to score and rank these applications.  



Final Prioritized List of Applications

The final prioritized list of all Project Applicant proposals must be approved by the Leadership Council.  Any Leadership Council members with a conflict of interest must recuse him/herself from all related discussions and abstain from the vote approving the priority list.  This prioritized list will then be forwarded to HUD by the LMH CoC Coordinator/Collaborative Applicant by the NOFA deadline as part of the Consolidated Application. Conditional award funding is typically based upon the prioritized list of Project Applicants that are submitted, however, actual awards/award amounts are determined by HUD.
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Notice Regarding Potential Reallocation of Funds



The U.S. Department of Housing and Urban Development (HUD) encourages Continuums of Care (CoC) to reallocate funds in whole or part from existing renewal projects to one or more new projects if doing so would benefit the CoC. In 2017, HUD anticipates allowing CoCs to reduce or eliminate funds from renewals (including first-time Shelter Plus Care renewals) to create the following project types:



1. New permanent supportive housing (PSH) projects that will primarily serve persons experiencing chronic homelessness (CH), including unaccompanied homeless youth;

2. New rapid rehousing (RRH) projects that will serve s individuals, families, and unaccompanied youth, from the streets, shelters, or fleeing domestic violence;

3. New joint component projects, which will combine transitional housing (TH) and RRH into a single project to serve individuals and families experiencing homelessness;

4. Dedicated HMIS projects; and

5. Coordinated entry projects.



In addition, HUD expects CoCs to review TH renewals to determine their effectiveness in serving homeless people and their cost effectiveness.



Based upon the above, please be aware that the Monterey and San Benito Counties CoC Rating Panel will review renewal projects, including all TH renewals, and may reallocate funds from any renewal project in whole or part if it finds:



1. That the project is under performing;

2. That the project is obsolete;

3. That the project is ineffective; or 

4. That reallocation would help reduce homelessness.



In making reallocation decisions, the Rating Panel will take into consideration any mitigating factors, such as the potential loss of housing by the clients of renewals project; any restrictive covenants or contract commitments requiring continued operation of a site-based program; and any laws or restrictive covenants that may prohibit changing site-based TH to another program types.



New projects of any of the above allowable types may competitively apply for any funds that are made available through reallocation.  
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Encouragement of Voluntary Reallocation of Transitional Housing to Permanent Supportive Housing or Rapid Rehousing



In order to encourage projects to voluntarily align themselves with HUD priorities and local priorities under The Game Plan for Housing Homeless People in Monterey and San Benito Counties, existing TH projects that voluntarily wish to replace their project with a new PSH project primarily targeted to CH or a new RRH project serving homeless individuals or families coming from the streets, shelters, or fleeing domestic violence (or another eligible new project type as defined in the 2017 NOFA) will be given priority by the Rating Panel in accessing the funds reallocated from their existing project.  Such project must complete a new project application as part of the local competition and will be reviewed and rated the on the basis of that new project application.  Site-based TH renewal projects that are prohibited by law or restrictive covenant from changing to PSH, RRH, or other project type, will not be expected to seek voluntary reallocation.

Approved by the Leadership Council on May 24, 2017



