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Leadership Council Meeting 
Wednesday, March 27, 2019  

Martinez Hall, Marina, CA 
 
 
Leadership Council Co-Chairs: Luis Alejo (Monterey County Board Supervisor) 
 
Members Present & Affiliations:  Mike LeBarre (Mayor of King City), Joseph Gunter (Mayor of Salinas), Maria Orozco (Mayor of 
Gonzales), Cheryl Camany (Salinas Family Resource Center), Robin McCrae (Community Human Services), Mick Erickson (Hospice 
Chaplin VNA), Dave Pacheco (Seaside Councilmember), Elliott Robinson (Community Member), Jack Murphy (Veterans Transition 
Center), Enrique Arreola (San Benito Health and Human Services), Rafael Hernandez (Monterey Bay Economic Partnership), Elsa 
Jimenez (Monterey County Health Dept.), Henry Espinosa (Monterey County Social Services), Michael Lisman (Monterey County 
Health Dept.), Mary Vasquez-Edge (San Juan Bautista). 
 
Staff: Katherine Thoeni and Issraa al-Mukhtar (Coalition of Homeless Services Providers) 
 
Guests: Kalie Low (City of Salinas), Alexa Johnson and Jess Gutierrez (Housing Resource Center), Lisa Berkley (Marina City 
Councilmember), Grant Leonard (City of Monterey), Jill Allen (Dorothy’s Place), Mary Eileen Kiniry and Kathleen Baker (Gathering for 
Women), Megan Hunter (City of Salinas), Kathy Whilden (Funds for Homeless Women/Public), CJ Valenzela (City of Salinas), Manuel 
Valencia and Chris Barrera (Salinas LUCAC Council #2055), Pam Marino (Monterey County Weekly), Brian Dempsey (City of 
Seaside), Pamela West (Access NorCal NHA), Jacqui Smith (Chinatown Learning Center).  
 
I. Welcome, Introductions, and Announcements: The meeting began at 1:37 pm and around the table introductions were 

made.    
 

II. Additions/Modifications to the Agenda: 

 Theoni is presented with an Award of Recognition by the Leadership Council.  

 Quorum present.  
 

III. Public Comment:  The public is encouraged to attend Leadership Council meetings to observe council activities.  Members of 
the public are asked to sign in so that the record reflects their presence.  Public comments are limited to three (3) minutes per 
speaker.  

 Berkeley states desire to become more involved with the Leadership Council and interest in joining the 
Coalition Board.  

 West states gratitude that this body meets, requests meeting with Alejo and District 1 office and hopes to 
lead with a process to produce deliverables and outcomes to homeless population. Alejo thanks West for 
her comments, appreciation for activism and states that his office is open anytime she would like to meet.  

 
IV. Consent Agenda: 

a) January 23, 2019 LC Meeting Minutes 
 

Motion made by Gunter to approve January 2019 meeting minutes. Second by Orozco. No abstentions. Motion 
carries unanimously. 
 

V. Approve State ESG Funding Recommendations: 
Hunter reviews the information provided. 
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Questions/Recommendations/Suggestions: 

 Murphy asks how this funding may relate to HEAP funding and if there’s a way to balance out funding from two 
different sources such as HEAP and ESG. Hunter states that it shouldn’t be much of a factor as ESG funds are 
operational and doesn’t have the same requirements.  

 
Motion to approve ESG funding recommendations made by Orozco. Second by LeBarre. McCrae abstains. Motion 
carries.  
 
 

VI. Approve CESH Draft NOFA: 
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Hunter reviews the following. 
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Questions/Recommendations/Suggestions: 

 Lisman asks if there will be a coordinating effort between agencies already operating in Chinatown to come up with 
best solutions. Hunter states that the hope is service providers will connect with one another once competitive NOFA 
process begins. 

 Review panel positons are open to non-conflicted members.  

 Previous year’s funds have been matched. State ESG is separate from Federal ESG funds. Pilot program would 
utilize new State ESG funding.  

 Three staff positions outlined in NOFA would include heavy street outreach, housing navigation and program 
manager.  

 Pilot program is still seeking service providers to set plan for completion.  

 Will have the ability to change funding allocations based on HEAP project selection and funding.  

 Once NOFA is released, public meeting will be held to allow for community engagement.  
 
Motion to approve CESH Draft NOFA by Gunter. Second by Pacheco. No abstentions. Motion carries unanimously.  
 

VII. HEAP Program Update: Katherine Theoni  
Mandatory Bidder’s conference was held on February 28. Potential projects are currently in grant writing phase with April 1st 
deadline for submission. Rank and review panel selection is almost complete and review will include two separate tracks; 
Monterey County and San Benito County. Theoni suggests ranking projects to include two projects in queue to allow for a new 
project to begin if another approved project isn’t on track or needs replacement. The Coalition has been designated as the 
administrative entity and is currently working with Hayashi Waylen accountants as DSS was unable to work in that capacity. 
Alejo explains that legislature states that if a County accepts monies from a non-profit, it could potentially be criminal sanctions 
hence why the Coalition had to seek outside accountants. Theoni reports that HEAP is happy with our community’s flexibility 
and dedication to homeless service system with regional approach. Leadership Council will have to provide final approval of 
recommendation from rank and review panel however, if any member with a conflict of interest but recuse themselves.  

 
Questions/Recommendations/Suggestions: 

 Project scale backs must be written into application. 

 Interest gained on HEAP funding can be reinvested. Theoni is working with HEAP to determine if reinvestments must 
happen at June 2021 deadline or on contract end date.  

 Will push capital projects to the front in hopes of getting them started in timely manner.  
 
 
VIII. Category 1 LC Membership Changes:  

Theoni presents the following PowerPoint.  
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Questions/Recommendations/Suggestions: 

 Alejo thanks all members and states the Council has come a long way over the past year.  

 Ogelsby may join the Council. Mayor Gunter will double check as Pacheco may take over the position. 

 Thank you gifts will be sent to former Council members.  
 
IX. Revisit Category 3 Voting Right: 

Category 3 membership is comprised of the Monterey County Health Department, Monterey County Department of Social 
Services and San Benito County Health and Human Services and currently these members are unable to vote. A question has 
been raised which has prompted re-evaluation of voting status for this category of the Council. Initially, category 3 members 
weren’t able to vote due to allow for consistent voices present at the table without pressure. The group discusses potential 
conflicts of interest that may or may not arise if category 3 members are allowed to vote.  
 

Questions/Recommendations/Suggestions: 

 Robinson states the importance of having elected officials at this table as real action can move forward with their support. 

 The Council agrees to roll category 3 into category 1, allowing for two categories of membership as opposed to three.  
 
Motion to approve Category 3 voting right by Alejo. Second by Robinson. Motion carries. Gunter, Edge, Erickson, McCrae, 
Pacheco, Robinson and Hernandez vote yes. LeBarre, Murphy against. Camany abstains.  
 
X. Lead Me Home Plan Update: 

No Place Like Home is coming up and tight timelines are attached to being able to apply for infrastructure money to assist 
homeless people living with mental illness. Application requires that current plan cannot be more than five years old however 
ours is ten years old. Will update plan to allow for timely application then will scrap and re-do entire plan.  

 
Meeting adjourned 3:10 pm.   

 
Minutes taken and prepared by Issraa al-Mukhtar. 
 
Next meeting: May 29, 2019  

 
 

 


