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Lead Me Home  

 10 Year Plan to End Homelessness in Monterey and San Benito Counties 

Leadership Council Meeting 
August 22, 2018 

1:30 – 3:00 pm 

Martinez Hall (220 12th Street, Auditorium) 
Please RSVP your attendance to CHSP:  831-883-3080 (Katrina) kmckenzie@chspmontereycounty.org 

Agenda  
 

 Welcome, Introductions, & Announcements      -Info 

 

 Additions/Modifications to the Agenda      -Info/Action 

 

 Public Comment (2 mins)        -Info 

 

 Consent Agenda         - Action  

~May 23, 2018 LC Meeting Minutes 
 

 Mayors Association approval        -Info 

~ Monterey Council Member Timothy Barret to replace 
 Monterey Council Member Dan Albert as 
Category 1 alternate for Seaside Mayor Rubio 
     

 Elect Elliott Robinson to LC as a Category 2 Voting Member    -Action 

 

 Request to Conduct 9/26/18 LC Meeting in Salinas     -Action 

 

 2018 HUD National CoC Competition Update      -Action 

~Approve Rank/Review Panel Priority Ranking Recommendations 
          

 Homeless Emergency Assistance Program 

~ Approve Administrative Entity Partner      -Action 
~Emergency Shelter Declarations       -Info 
~Community Input Process        -Info 
~Next Steps 

 
I. Adjourn  

The next Leadership Council meeting is scheduled for September 26, 2018 
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Leadership Council Meeting 
Tuesday, August 22, 2018 1:30–3:00  

Martinez Hall, Marina, CA 
 
 
Leadership Council Co-Chairs: Luis Alejo (Monterey County Board Supervisor) 
 
Members Present & Affiliations:  Mike LeBarre (Mayor of King City), Joseph Gunter (Mayor of Salinas),Gloria DeLa Rosa (Salinas 
Councilmember), Maria Orozco (Mayor of Gonzales), Nancy Amadeo (Marina Councilmember), Manny Gonzalez (Housing Authority), 
Mick Erickson (Pastor), Dave Pacheco (Seaside Council Member), Dan Baldwin (Community Foundation of Monterey County), Kurt 
Schake & Jack Murphy (Veterans Transition Center), Matt Huerta (Monterey Bay Economic Partnership), Michael Lisman (Monterey 
County Health Dept.), Henry Espinosa (DSS), Timothy Barrett (Monterey Councilmember) 
 
Staff: Katherine Thoeni, Katrina McKenzie, and Roxanne Wilson (Coalition of Homeless Services Providers)  
 
Guests: Glorietta Rowland (DSS/CAP), Javier Gomez (Supervisor Alejo's Office) Mr. and Mrs. Kinary (Community Members), Kathy 
Whilden (Funds for Homeless Women/Public), Megan Hunter and Anastacia Wyatt (City of Salinas), Maryn Ljubinow (City of 
Monterey), Robert Ticker (VTC Community Member and Veteran) 
 
I. Welcome, Introductions, and Announcements: The meeting began at 1:33 pm, around the table introductions took place.  

 
II. Additions/Modifications to the Agenda: 

 Thoeni requests that next month agenda includes the CoC metric system which includes the National Systems 
Performance Measures with a two year comparison. 
 

III. Public Comment:  The public is encouraged to attend Leadership Council meetings to observe council activities.  Members of 
the public are asked to sign in so that the record reflects their presence.  Public comments are limited to three (3) minutes per 
speaker.  
 
Hunter states that the homeless situation is growing and has gotten worse due to a variety of reasons. She suggests that as 
health and housing funding is being reviewed silos need to be broken down as it is evident in our jurisdiction and across 
jurisdictions that they are not being coordinated. It was suggested an out of box thinking should be applied in ways to share 
information about individuals especially with the fire department and law enforcement. Hunter requests that more jurisdictions 
are involved to and strongly suggests to include fire departments and law enforcement. 
 

Whilden applauds the work that is being done by the Leadership Council and asks the peninsula is not forgotten when 
projects are being developed. Whilden states that whatever happens in Salinas should also be happening on the peninsula.  
 

IV. Consent Agenda: 
a. May 2018 Leadership Council Meeting Minutes 

 

Motion made by Amadeo to approve the May 2018 meeting minutes. Second by Schake. No Abstentions. Motion 
Carries. 

 
V. Mayor’s Association Approval: 

Thoeni announces that the Mayor’s Association approved the replacement of Mayor Rubio’s Alternate from Dan Albert to 
Timothy Barret. Thank you Mayor Gunter for fulfilling this request. 
 

VI. Category 2 Voting Member Election- Elliott Robinson: 
Alejo states that we all can benefit from the 17 years Robinson has spent in a wide range of social services in Monterey 
County and prior to that in Alameda County. Robinson would be a big asset with his financial background and expertise.  
 
Motion made by LeBarre to approve Elliott Robinson as a Category 2 Voting Member. Second by Amadeo. No 
Abstentions. Motion Carries. 
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VII. Request to Conduct 9/26/18 LC Meeting in Salinas: 
Gunter requests to hold the next Leadership Council meeting in Salinas in the West Wing at City Hall from 1:30-3:00 pm. 
 
Motion made by Orozco to approve the 9/26/18 meeting location. Second by Gunter.  
 
Discussion: 

 Request was made to hold meeting in the city of Monterey as well as South County in the future.  
 
No Abstentions. Motion Carries. 
 

VIII. 2018 HUD National CoC Competition Update: 
a. Approve Rank & Review Panel Priority Ranking Recommendation:  

Thoeni reports that the Rank and Review Panel consisted of two representatives from the City of Salinas Housing 
Division, a representative of the City of Monterey Housing Division, a representative from the Dept. of Social Services, 
and a representative from the Housing Division of Hollister who spent their whole day reviewing and ranking all program 
renewals and new projects for the 2018 CoC NOFA Competition.  
 
Thoeni presents the below recommendation from the 2018 Rank and Review panel. Thoeni announces that any agencies 
in the renewal process and are sitting on the Leadership Council should recuse themselves when voting.  
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Table opened up in discussion. 
 
Questions/Recommendations/Suggestions: 

 It was requested the Coalition starts monitoring program drawdowns on a monthly level and report it to the Executive 
Committee and quarterly to the council as a whole so that any reallocations can be determined in a timely manner if 
needed. 

o Provide the reason of not drawing down 
o Implementation of the Performance Improvement Plan 
o Internal Annual Performance Measures/Outcomes  

 Wyatt volunteers to share the city’s monitoring system. 
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 There is an involuntary reallocation process that the Leadership Council can review so that programs can be closely 
monitored. 

 
Motion made by Gunter to approve the 2018 Rank & Review Priority Ranking Recommendation with the addition of 
receiving monthly and quarterly drawdown reports. Second by LeBarre. Abstentions made by Schake, Amadeo, and 
Gonzalez. Motion Carries. 

 
IX. Homeless Emergency Assistance Program (HEAP): 

Thoeni briefly reviews the Updated 8/16/18 HEAP Abstract. This document was sent to the Leadership Council in advance. 
Please see below, updates highlighted in yellow. 
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a. Approve Administrative Entity Partner:  Thoeni reports that after careful discussion, back and forth with HEAP 
representatives, and research the Coalition/CoC Collaborative applicant has to serve as the Administrative Entity but can 
have a Partner. The Dept. of Social Services volunteered to serve as the Administrative Enmity Partner for HEAP  

 
Motion made by LeBarre to approve Department of Social Services as the Administrative Entity Partner. Second by 
Huerta. No Abstentions. Motion Carries. 
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b. Emergency Shelter Declarations: All jurisdictions have to declare a emergency shelter crisis. Below please see the 
sample form which includes census point in times. 
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c. Community Input Process: Documentation of active collaboration is mandated. The following meeting have been taking 
place and can be used as community process collaboration: 

1. Youth Advisory Board: Memorialized recommendations documented 
2. Homeless Health and the Medically Frail: Recommendation is to use this funding to off-set assisted living costs 
3. Service Provider Network: Recommendation is for landlord mitigation funding, real estate focused housing 

navigation program, specialized outreach. 
4. Consumer Input: Needs to take place.  

 
All the recommendations will come to the Leadership Council for review and approval. 

 
Next Steps/Suggestions/Questions: 

 Huerta suggests forming a small task force of 3 or 4 to work with the Housing Authority to develop 2 or 3 
recommendations specifically targeted to Rapid Rehousing.  

o Alejo states that can be added to next meeting’s agenda for discussion and approval. 
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 A home or building can be purchased for emergency use with this funding.  

 Develop the process for program applications. 
 
X. Other: 

 New Slush Funding through the state will allow 2% over FMR.  
 
Next meeting material: 

 DeLa Rosa suggests the Leadership Council should think about meeting every month instead of every other. Thoeni 
reports that when the Leadership Council was restructured the tabled had to tackle to major questions 1. Should the 
Leadership Council meet every month and 2. Should all jurisdictions have to participate? The body decided if those 
questions were a yes there would be a strong possibility that quorum issues would arise, but the current Leadership 
Council may change this at any time.  

o Alejo states that they have been working hard on contacting San Benito electives but have been unsuccessful.  
 

 Wyatt states that the CESH application is due October 15th and the Administrative Entity needs to be solidified. 
o Thoeni agrees that the City should continue to administer. Alejo states to move forward now and vote will take 

place next meeting to make it official. 
 

 
Meeting adjourned 3:15 pm.   
 
Minutes taken and prepared by Katrina McKenzie. 

 
FY 18-19 Leadership Meeting Schedule: 

 

July 25, 2018 **Meeting Cancelled due to the CoC NOFA Process 
August 22, 2018 **Meeting to be located at the Salinas City Hall 
September 26, 2018 
November 28, 2018 
January 23, 2019 
March 27, 2019 
May 29, 2019 
 


